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Dear Troikers, 

This issue of The Troiker is different from the previous ones in 

that it addresses prospects. Troika is once again standing at the 

beginning of a new Path. We spent the entire year returning 

to normal after the storm, analyzing what happened, fixing the 

ship, searching for new partners and resources, making an inventory 

and strengthening the team. All of this is necessary to prepare Troika 

for the big journey – this time, a truly global one. 

Throughout history, the first explorers of new worlds knew about the 

challenges they had to overcome, but they moved ahead with determination, 

reinventing not only the map of the world, but the global economy as well. 

According to some, history is repeating. 

Today’s explorers of new territories follow the paths of Magellan, Nikitin and 

Columbus. They are motivated by not only commercial interest, but the search for 

adventures, the desire to test oneself, and inner freedom seeking an outlet. However, 

only a few achieve their goals: those who truly believe in their ideals and act for the 

good of others. 

That’s Troika. The company made a serious step toward becoming a global company. The 

partnership with Standard Bank Group has enabled Troika to develop its business in more than 

30 countries on all continents. Among these countries are the new leaders who will play a key 

role in the economy of the future. For us, Troika’s team, this means both dizzying prospects and 

a serious challenge. 

But this challenge is in tune with Troika’s mission. And not to mention, the world we aim to change 

became even bigger. Will we manage? Why even ask! Troika will be Troika, even in the future. It won’t be 

easy, but it will be interesting…

Best regards, 

The Troiker Editorial 
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4 What's up?

THE AWARDS CEREMONY was held on October 22 in Moscow at the Premier Plaza Hotel. 

One of Russia’s most prestigious business awards, the annually-awarded Aristos Prize 

was established in 2003 by the Managers Association and Kommersant Publishing. 

Winners of the Aristos 2009 Prize were determined by secret voting among members 

of a specially-created Academy comprising leading figures in the Russian economy, 

thus preserving the years-old principle for determining the Aristos laureates – ‘the 

best determine the best.’ Mr. Sharonov is Troika’s second top-manager to receive 

the Aristos Prize. In 2006, the award was given to Chairman of the Board of Direc-

tors of Troika Dialog Group Ruben Vardanian in the nomination for “Outstanding 

contributions to Russian business development”. 

Personal business
Andrey Sharonov has worked at Troika since 2007. As Managing Director, 

Mr. Sharonov is in charge of the company’s Investment Banking unit 

and oversees interactions with government structures. In addition, 

Mr. Sharonov is a Member of the Boards of Directors of OAO Russian 

Railways, OAO RusHydro, OAO Sheremetyevo International Airport, 

OAO Rosagroleasing, as well as Evernote Corporation. 

About the prize
The Aristos Prize (the Greek word for 'best') is awarded annually 

to the most prodigious members of Russia’s business commu-

nity whose work meets the highest global standards. Previ-

ous winners of the Aristos Prize have included Aleksey Miller, 

Gazprom; German Gref, Sberbank; Vladimir Yakunin, Russian 

Railways; Mikhail Zadornov, VTB24; Alexander Shokhin, RUIE; 

Olga Dergunova, VTB; Anatoly Chubais, Rosnano and other 

prominent executives. According to tradition, the Aristos 

Prize is awarded within both professional and special 

nominations. The number of professional nominations 

has remained unchanged – six ('Best top-manager;' 'Best 

f inancial director;' 'Best commercial director/marketing direc-

tor;' 'Best personnel director;' 'Best IT director;' 'Best director 

of public and corporate relations'). Three special nominations 

were included this year ('Across the board' – most-quoted 

top manager; 'Top-manager of the decade;' 'Independent 

Director').

Troika’s 
Independent 
Director

STANDARD & POOR'S has raised Troika’s outlook 

rating from “Negative” to “Stable,” while the rat-

ing on the national scale was raised from “ruA” to 

“ruA+.” “The stable outlook balances the negative 

market pressures in Russia with Troika's enhanced 

capitalization and the business benefits of Troika's 

cooperation with Standard Bank South Africa,” said 

Elena Romanova, Credit Analyst at Standard & Poor’s. 

“This broadly improves Troika's creditworthiness, in 

our opinion, due to the enhanced commercial and finan-

cial flexibility resulting from the strategic partnership 

and ownership by SBSA,” she said. 

Troika Dialog’s 
Ratings Continue 

to Grow
International ratings agency 

S&P raises Troika's outlook 
  

Managing Director at Troika Dialog Group 
Andrey Sharonov voted the winner of the Aristos Prize
in the nomination for «Independent Director»
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November 2009 5Troika's News 

The Winner of the Aristos Prize, Troika’s Ratings, The Africa Forum, The Russia-China Economic Forum

TROIKA DIALOG together with its strategic partner Standard 

Bank and Standard Bank’s shareholder the Industrial and 

Commercial Bank of China (ICBC) continued exploring new 

opportunities in Russia-China trade and investment flows 

during the IV Russia-China Economic Forum, held in Beijing in 

October 2009. Participating in discussions about current economic 

problems and new partnership opportunities were high-ranking 

politicians, representatives of leading financial institutes and leaders 

of the Russian and Chinese business communities. Underlining the 

significance of the event, Russian Prime Minister Vladimir Putin sat 

down with Wen Jiabao, Premier of the People’s Republic of China, 

for a one-on-one meeting. Representing Troika Dialog Group at the 

Forum was Managing Director Andrey Sharonov, who, in his keynote 

presentation titled “Investment Opportunities in Russia,” noted 

that, during the first half of 2009, Russia’s macroeconomic position 

strengthened thanks to regional loans and investments from China 

amounting to 2% of Russia’s GDP. Craig Bond, Chief Executive of Standard 

Bank for the Standard Bank-ICBC strategic partnership commented: “As 

the world's main rising power with the fastest growing economy globally, China represents the main 

driver behind the substantial rise in demand for natural resources and raw materials. Standard Bank is 

well-placed to facilitate trade and capital flows between Russia and China.”

THE AFRICA FORUM, organized by Troika Dialog 

Group’s strategic partner Standard Bank, took 

place at the end of October 2009. The Africa 

Forum, held annually since 1997, attracts leading 

businessmen, politicians and investors for 

discussions regarding Africa’s economy and its 

prospects for growth – an area Troika is keen 

to explore. “Russian investments into Africa, 

including capital and expertise – are critical 

factors for the continent’s economic growth,” 

said Ruben Vardanian, Chairman of the Board 

of Directors of Troika Dialog Group. “This is 

an enormous opportunity, as the world's 

major emerging markets look set to be 

Africa's core trading partners for several 

generations. And with Standard Bank 

we’re ahead of this trend.”

Productive Teamwork
Troika Dialog and Standard Bank speak the same language
at the IV Russia-China Economic Forum

Troika Dialog placed at the Vanguard 
of Russia-Africa Opportunity
The Africa Forum: Troika participates for the first time 
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6 What's up?

THE NANOTECHNOLOGIES FORUM, Russia’s largest 

nanotechnologies-focused event, seekes to broaden 

the commercial audience for Russian nanotechnolo-

gies. For the second consecutive year, the Forum 

offered a wide platform for communication among 

participants in Russia’s nanotechnologies network 

and the international academic-technical informa-

tion exchange. The Forum plenary session, where 

Russian President Dmitry Medvedev delivered the 

opening speech, attracted an audience includ-

ing more than 1100 politicians, businessmen 

and scholars from Russia and abroad. The na-

notechnologies exhibit attracted over 10,000 

visitors. Representing Troika Dialog Group at 

the Forum were Chairman of the Board of 

Directors of Troika Dialog Asset Management 

Pavel Teplukhin, Managing Director at Troika 

Dialog Group Andrey Sharonov, and Ven-

ture Fund Director at Troika Dialog Artem 

Yukhin. In particular, Andrey Sharonov was 

the moderator during the panel discussion 

titled “Nanotechnologies and business. 

Terms for meeting half-way,” and led the 

panel discussion titled “Investment In-

struments of the Innovations Economy 

(venture funds, seed funds, business 

TROIKA DIALOG GROUP once again acted as 

a strategic partner at the Russia-Singapore 

Business Forum – an annual gathering of 

prominent businessmen and politicians from 

emerging markets across Asia. This year, 

discussions at the Forum focused on the new 

opportunities opening before the region in 

Troika and 
the IV Russia-
Singapore 
Business Forum
New opportunities,
new prospects

angels).” Participants in the Forum’s “financial block” 

discussed the particulars of seed investments in Russia, 

the role of venture capital in different economic sectors, 

prospects for and difficulties of exiting the economic 

crisis for the high-tech segment of the Russian and global 

markets. In total, the business program and scientific-

technological sections of the Forum included participa-

tion by 685 speakers from 36 countries. Also included in 

the Forum was the Second International Competition of 

scientific works of young scholars in the nanotechnologies 

sphere. One of the main events at the Forum was the award-

ing of the International prize RUSNANOPRIZE-2009 and the 

Russian Youth Prize in the nano-industries sphere.

Nanoforum for business
Troika Dialog Participates 
in the Second International 
Nanotechnologies Forum
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The International Nanotechnologies Forum, The Russia-Singapore Business Forum, Shopping Center in Novosibirsk

“There has never been a more critical time for each nation within 

the Asian economy to work together to rebuild the fortunes of 

the region. Regulatory reforms are key to the development and 

future of the f inancial markets to ensure a new era of transpar-

ency, enhanced risk management, diversif ication of asset classes 

and a longer-term outlook on value creation. As the concept of 

risk evolves, the emerging market economies are well positioned to 

leverage opportunities that global diversif ication presents. It will be 

no less important to reflect on both Russia and Singapore’s experi-

ences during the recent crisis.” Ruben Vardanian also participated in 

the panel discussion titled ‘Reforming Global Finance,’ where he shared 

his views on how the current economic crisis has been the catalyst 

for new paradigms in global f inance and how the real economy will be 

impacted.

conditions of an improving global 

economy. The first day of the Fo-

rum culminated with a keynote 

speech by Igor Shuvalov, Deputy 

Prime Minister of the Russian 

Federation, titled “Russia as 

an engine of growth.” Ruben 

Vardanian delivered the open-

ing speech on the second day 

of the Forum, in which he 

spoke about recovery in the 

global economy and what 

emerging markets stand to 

gain from this process. Ac-

cording to Mr. Vardanian: 

THE ‘MOSAIC’ SHOPPING CENTER, which Troika opened in October 

2009, has over 20 thousand sqm of total floor space and specializes 

in goods for the home and renovation. “We’re proud that during 

the crisis we were able to complete a re-launch of such a large 

shopping center,” said Sergey Vasin, Director of Real Estate Funds at 

Troika Dialog Asset Management. “We implemented a new format for 

Novosibirsk – a multi-anchor shopping center. The “Mosaic” features 

four anchor tenants, which create different points of attraction for 

Siberian «Mosaic»  
Closed real estate mutual fund “Commercial Real Estate,” 
managed by Troika Dialog Asset Management, reformats
and opens a major shopping center in Novosibirsk 

customers. We see that in the current situation 

the shopping center possesses clear competitive 

advantages, instilling us with optimism for its fu-

ture. This includes its convenient location, quality 

of management, and flexible leasing relationships 

with retail operators.” According to Mr. Vasin, a 

new trend has formed on the commercial real es-

tate market – the number of attractive invest-

ment objects has sharply increased, and in this 

regard Siberia is ahead of the curve. “We believe 

the opening of the ‘Mosaic’ shopping center is the 

ideal step forward for the Fund’s Siberian opera-

tions,” Mr. Vasin said.
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8 Cover Story

The Era of 
Great Geographic 
Discoveries

1405-1433: Chinese Naval Captain Zhang He travels the 

coats of East Africa and South East Asia. While the European 

explorers still hadn’t passed Cape Chaunar (200 km south of 

the Canary Islands), Zhang He had completed seven major 

expeditions. His naval fleet consisted of 300 ships equipped with 

hermetic bulkheads. The ships would remain floating even with 

small punctures. Notably, Europe started building ships like these 

only in the XVIII century. According to historians, if the Chinese 

Emperor hadn’t forbidden travel to overseas countries, the 

Chinese ships likely would have reached the shores of Europe. ]
[ In March 2002, British researcher Gavin Menzies, 

speaking at a hearing of the Royal Geographical 

Society, proposed that Zhang He was the first to sail 

around the world and discover America. To prove his 

hypothesis, he displayed a Portuguese map created 

before Columbus’s journey. Many analysts today 

believe that the XXI century will be dominated 

by China.

1420: Tristan Teixeira and Joao Zarco discover the 

island of Madeira. Their 1419 expedition was equipped by 

Portuguese Prince Henrique (Henry the Navigator). The fleets 

managed to sail around Cape Chaunar (over the previous 

several centuries, the Europeans believed that ships simply 

couldn’t sail any further) while on the way back – in the 

middle of the Atlantic Ocean, one thousand kilometers away 

from Lisbon – the sailors saw an island overgrown with 

impenetrable forests. And they called it just that – 

That is the name commonly given 
to the two and a half centuries 
(XV – mid-XVII) when daring explorers 
changed the map of the world. 
The economy changed along with it: 
whole continents became European 
colonies, and the discovery of new 
trade routes and new sources of gold 
and silver led to a revolution in pricing. 
But it all started with a Chinese 
naval commander who was close 
to discovering Europe.

When a dispute in 1494 between Portugal 

and Spain regarding the borders of their 

oversea territories nearly erupted into war, Pope 

Alexander VI insisted the two powers sign an 

agreement in the Spanish city of Tordesillas: 

a demarcation was drawn from one pole to 

another along the meridian 370 Spanish leagues 

(approximately 1770 kilometers) west of the 

Cape Verde Islands. Everything to the west of this 

line became Spanish property, while to the east 

(including the oversea routes to India along the 

shores of Africa and Brazil, which was discovered 

several years later) – Portugal’s. Magellan’s 

journey (and the discovery of the Pacific Ocean 

and the Spice Islands) forced a readjustment of this 

line (the new one was established by the Zaragoza 

Agreement in 1529). By the XVII century, England, 

France and Holland had taken control of the seas, 

but the Treaty of Tordesillas remained in force 

through the end of the XVIII century.
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The name of Cape 
Chaunar for centuries 
meant «non plus ultra» 
for European navigators 
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The Era of Great Geographic DiscoveriesNovember 2009 9

Through a quirk 
of fortune Dias' ship 
wrecked precisely at 

the Cape of Good Hope

Madeira (Portuguese for ‘wood’), and in 

1440 Teixeira was appointed as Governor 

of the island. His numerous descendants 

populate Madeira and the surrounding 

islands to this day, while the island’s relict 

Laurisilva forest (the kind that covered the 

Mediterranean region in prehistoric times), by 

some miracle surviving to this day, is included 

in the list of UNESCO World Heritage Sites. ]
[ The forest attracts tourists from 

across the world, while tourism became 

the driver of the island’s economic 

miracle (GDP per capita during the 1970s 

was 60% lower than the continental 

Portuguese figure, now it is 29% 

greater). The island’s government 

placed its bets on tourists aged 45-65, 

and they weren’t mistaken – more than 

a million visit the island every year. 

1468-1474: Afanasy Nikitin  completes 

a journey to Persia, India and Africa. The 

merchant from Tver left us his travel log  – 

the infamous “Voyage Beyond Three Seas:” 

“…the first sea – the Derbent, the second – 

the Indian, the third – the Black Sea.” Nikitin’s 

caravan traveling beyond the “Derbent Sea” 

(the Caspian) ran into trouble: two ships were 

robbed by a band of the Astrakhan khan, 

another ran aground close to Makhachkala 

and was also pillaged. “And we split apart, 

tearfully, each his own way: those with 

something left in Rus went to Rus; those in 

debt went wherever there eyes led…” As a 

borrower having lost his merchandise, in Rus 

Nikita would have to surrender his “head until 

redemption” (that is, become the lender’s 

toady until he could settle his debt), so he 

“went to Derbent, and from Derbent to Baku.” 

In 1471 he reached the Indian city of Chaul, 

and later – Bidar, the capital of one of the sultans. Nikitin lived in India for 

three years. Apparently, his commercial endeavors were unsuccessful, but 

as a traveler he described the region’s customs and even included tales 

about neighboring China and Ceylon. Historian Nikolay Karamzin believed 

that Nikitin’s endeavors “gave him hardly anything besides the pleasure of 

describing it,” although it showed that Russia had its own intrepid personalities 

during the XV century. Thanks to Nikitin, Karamzin wrote, the Indians learned 

about Russia before they learned about Portugal, Holland, or England. 

“At a time when Vasco da Gama was only dreaming about finding a route 

from Africa to Hindustan, our Tverian was already selling merchandise on 

the shore of Malabra and talking with the residents about their beliefs». ]
[ This year has been named the year of India in Russia. The business 

that Nikitin started over 500 years ago is alive and prospering: 

trade turnover between Russia and India in 2008 amounted to 

$7 billion.

1487: Bartolomeu Dias rounds the south of Africa. Throughout the XV 

century, the Portuguese thoroughly explored the western cost of Africa is search 

of an oversea route from Europe to India and China. Jule Verne offered this 

description of the search: “It seemed that the African coast went on forever. But 

the further south we traveled, the further away became the longed-for cape, 

the extreme southern point of the continent, which we only had to sail around 

in order to reach enchanting India!” When Dias and his three ships sailed around 

the southern tip of Africa, the route to India opened before him, but a scurvy 

outbreak among his crew forced him to turn back. He also discovered Cabo 

Tormentoso – “Cape of Storms” (Cape of Good Hope), previously unnoticed 

(a storm carried the ships far off the coast). Dias’s trip was the lengthiest (16 

months and 17 days) of all among the Portuguese explorers, but it was revealed 

to the public only in the mid-XVI century: it was considered a state secret. In 

1500, while leading his second expedition to India, Dias suffered a shipwreck 

precisely at the Cape of Good Hope. His grandson became the Governor of 

Angola seventy-one years later. ][ Nautically-inclined football fans 

travelling to South Africa for next year’s World Cup might want 

to consider Dias’s route – it’s now a pleasant trip. Nearly every 

visitor to South Africa tries to see the Cape of Good Hope – Africa’s 

southern, most treacherous extreme. Hidden just a few 

meters below the surface of these waters is an 

enormous rocky patch (the tips are sometimes 

Zhang He  

Afanasy Nikitin

Afanasy Nikitin evoked trust in Hindu

Bartolomeu Dias
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10 Cover Story

On the second trip 
Columbus fitted out 

17 ships and was 
assigned 

a specific goal – gold

never able to find a way through to India and China… ][ Only in May 2006 – 

exactly 500 years after Christopher Columbus’s death – were the 

numerous myths surrounding his biography finally dispelled: expert 

analysis showed that he is indeed buried at the Seville Cathedral.

1497-1499: Vasco da Gama  discovers the oversea route to India. Four ships 

commanded by Potugal’s Vasco da Gama sailed for the shores of India with 

the same goal: to find a route whereby spices could be delivered directly from 

South-East Asia, bypassing Arab, Persian, Turkish and Venetian intermediaries. 

On May 20, 1498, the fleet arrived at the Indian port of Calicut, and its ruler 

wrote to the Portuguese king: “My land is rich with cloves, ginger, pepper and 

jewels. In exchange, I would like to receive gold, silver, coral and red fabric.” 

On his second expedition (1502-1503), Vasco da Gama’s ships brought back 

tons of pepper, cinnamon and ginger. Prices on the spices fell sharply: the 

Portuguese sent 5-6 ships to Portugal every year (three times more than the 

Venetians). The balance of forces in Europe shifted. ][ These days, trading 

in spices not only hasn’t lost its positions, but has reached a scale 

beyond Vasco da Gama’s wildest dreams. India’s pepper plantations 

currently occupy an area totaling some 452,365 square hectares. 

The annual harvest totals approximately 200 thousand tons, worth 

an estimated $600 mln. True, the geography of “bitter gold” has 

changed: in addition to India, the biggest pepper producers now 

include Indonesia, Brazil, Vietnam and Malaysia. 

1499-1504: Amerigo Vespucci sails to South America and names it Mundus 

Novus –  the New World. An Italian explorer serving the Spanish and Portuguese 

crowns, Vespucci was the first European to guess that the lands discovered by 

Columbus (incidentally, one of Vespucci’s friends) were in fact a new 

continent. He reported this to his sponsor, Lorenzo Medici: “I found 

a land more densely populated with people and animals than our 

visible at low tide), while the wind rose 

is such that the sailboats head straight 

for the rocks. These days, sunken ships 

are a magnet for divers. 

1492: Christopher Columbus discovers 

America. A native of Genoa serving the Spanish 

king, Columbus set sail on August 3. The sailors 

were overcome with panic on September 13: 

the typical laws of nature didn’t work in that 

part of the world – the magnetic tip of the 

compass started pointing to the north-west 

rather than north (caused by the earth’s 

magnetic pole, as we now know). By October 

12, Columbus’s ships had reached “Japan” – 

an island in the Bahamas. Columbus sailed 

with just three ships, but on his second trip 

(1493-1496), his fleet increased to seventeen, 

and he was assigned a specific goal – gold. 

One hundred years later, 80% of exports 

from America to Europe consisted of precious 

metals. According to preserved documents, 

between 1611 and 1620, 2192 tons of silver 

and 8.9 tons of gold were officially exported 

to Europe. On his third expedition (1498-

1500), Columbus continued exploring the 

“Asian coast” – Trinidad and Tobago, and 

the mouth of the Orinoco. The new territories 

brought nothing but losses, and Columbus was 

delivered to Spain as a criminal. He was kept 

in fetters until the royal couple intervened on 

his behalf (they also gave him 2000 ducats so 

he could dress well). On his final expedition 

(1502-1504), Columbus explored the coast 

all the way to present-day Columbia, but was 

Amerigo VespucciChristopher Columbus

 

Salvador Dali's impession 
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Vasco da Gama
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Connecting the Atlantic 
Ocean with the Pacific, 

the canal played a highly 
important role in the 

world economy

Europe, Asia, or Africa.” According to legend, 

Leonardo da Vinci, one of Florentine Vespucci’s 

friends, made a map of the New World based on 

his words with the heading ‘Amerigo.’ In 1507, a 

book was published in Vicenza titled “The New 

World and new countries, discovered by <…> 

Vespucci of Florence.” That same year, German 

Geographer Martin Waldseemuller created the 

earliest known map of the New World as an 

attachment to the “Cosmograph” of Ptolemy, 

including the name Vespucci in its extensive 

heading. This event became the culmination 

of a “comedy of errors,” as Austrian author 

Stefan Zweig dubbed the discovery of America: 

the distortion of Vespucci’s name (he was 

actually called Alberigo) has been inextricably 

bound to the new part of the world ever since. 

Vespucci was believed to be the first discoverer 

of America until the mid-XVI century, when he 

was deprived of this right (posthumously) by 

a Madrid court ruling following an appeal by 

Christopher Columbus’s grandchildren. ][ 

However, maps of South America still 

reflect the names given by Vespucci, 

for example: Rio de Janeiro – “January 

River” (which he discovered in 1502) and 

Venezuela – “Little Venice”. 

1500: Pedro Alvares Cabral discovers Brazil. 

Cabral and his fleet sailed out of Lisbon for the 

shores of India on March 9 but, while rounding 

the Cape Verde islands, were carried so far by 

a strong current that the sailors spotted land 

only on April 22. Believing the tall mountain 

they spotted to be an island, they named it 

the Island of the True Cross (“Vera Cruz”). This 

was the coast of Brazil. Cabral sent one of the 

ships back to Portugal to notify the king about 

the discovery and continued on his way to 

India. He returned with four unharmed ships, 

loaded with spices, porcelain and silk, having 

fully recovered all of the trip’s expenses. ]
[ In modern times, one of the main 

symbols of Brazil is the 7235 meter long 

Itaipu dam, blocking the Parana River at 

the border with Paraguay. Construction 

of the hydro-electric station took place 

between 1975 and 1982, the cost of the structure is estimated at 

$20 billion, and it remained atop the list of the world’s largest 

hydroelectric stations until 2006. And although leadership was 

passed to Chinese hydro-complex “Three Gorges,” the Itaipu last 

year set a world record for actual electricity production: 94.68 mln 

megawatt-hours. 

1511-1515: Leo Africanus completes two trips to Sudan. Al-Hasan ibn 

Muhammad al-Wazzan al-Fasi (Leo was his Christian name) was born in Spanish 

Granada, educated in Morocco, traveled throughout Western and Central Africa, 

and after falling captive to Genoese corsairs, ended up in Rome, and wrote a 

book as a member of Pope Lev X’s court titled “On a description of Africa and 

the noteworthy things existing there.” It served as the source of European 

knowledge about Africa for more than three centuries. Thanks to this book, 

Europe learned about Timbuktu – a city in the southern Sahara that served 

as a stopover for caravans crossing the desert. By the end of the XV century, 

the city had reached its historical zenith, serving as a cultural and educational 

center for the entire Muslim world, while trade routes linked it with Algiers, 

Morocco and Tunisia. ][ These days, the Sahara attracts a different 

kind of interest: in the summer of 2009, 12 major energy concerns 

announced the formation of a consortium for the construction of an 

enormous network of solar power stations (SPS). It is estimated that 

the amount of solar energy absorbed by just 0.3% of the Sahara’s 

surface is enough to provide power to the countries of Northern 

Africa and all of Europe. And 1% of the area of the world’s largest 

desert would resolve all of mankind’s energy needs. 

1513: Vasco Nunez de Balboa crosses the Panama isthmus 

and reaches the Pacific Ocean. On September 1, Spanish 

conquistador Balboa together with a battalion of 190 

Leo Africanus 

Vasco Nunez de Balboa

Pedro Alvares Cabral
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The Amazon is the world's most full-flowing river, 
it has 10 thousand tributaries, 17 of which are 
longer than the Rhine

later, down to just three ships, Magellan’s fleet sailed through the Patagonian 

(now Magellan) Strait and reached the Pacific Ocean. Once in the Philippines, 

Magellan began earnestly Christianizing the native population, but was soon 

killed in a conflict. The next leader of the expedition perished soon thereafter, 

as well as one of the ship captains and 20 sailors. By the time the final remaining 

ship, the Victoria, returned to port, only 18 sailors were left in its crew. However, 

the value of the delivered freight (cloves, cinnamon, nutmeg, sandalwood) 

significantly exceeded the expenses of equipping the four lost ships. The 

trip’s chronicler Antonio Pigafetta gave his diary to Spanish King and Holy 

Roman Emperor Charles V: “We traveled fourteen thousand four hundred-

sixty leagues, thereby circumnavigating the world, sailing from east to west.” ]
[ Magellan not only showed mankind the way to other continents, 

but to unexpected business ideas as well. 

1534-1535: Jacques Cartier discovers Canada. King of France Francis I sent 

Cartier to search for a new oversea route to Asia. After reaching the shores 

of the New World, Cartier explored St. Lawrence Bay. He then wintered by 

the shores of France, but returned in the spring to continue his explorations. 

Three ships sailed up the river (hoping this was the longed-for passage to 

India), and Cartier declared the surrounding lands as the property of the French 

monarch, giving them the name ‘Canada’ (the Iroquois word for ‘village’). 

At that time, fur provided New France with its main source of wealth, and 

as a result, Cartier failed to produce gold or diamonds on any of his three 

expeditions (the third took place in 1541-1542), to great consternation. ][ 

How could Francis I have known that the province of Ontario alone 

would today account for approximately 20% of the world’s nickel 

production, and that Canada’s oil reserves would reach an estimated 

24 billion tons – second only to Saudi Arabia. 

1541-1542: Francisco de Orellana becomes the first to sail the Amazon from 

east to west. On December 25, Orellana embarked on a 6 thousand-kilometer 

journey aboard a ship which he built on his own, manned with 57 soldiers, 

lacking a compass, guide, and provisions. He would only reach the mouth of the 

Amazon in August 1542, burying 11 crew members on the trip. After returning 

to Spain, he spoke about the magnificent wealth of the large riverside cities, 

soldiers set off on foot to discover the 

“Southern Sea” (the Pacific Ocean). After 

three weeks only 69 soldiers remained alive, 

but when Balboa stepped atop the next 

mountain, he became the first European to 

see the Pacific Ocean. He also learned from 

the locals that somewhere in the south was the 

country of Biru (Peru), which was “so rich with 

gold that they even used it to make ordinary 

tools.” ][ Even then, in the XVI century, 

the first plans were made to dig a canal 

through the isthmus, although Spanish 

King Charles V’s vision was never seen 

through. The canal was completed only in 

the XX century (the opening took place 

on August 15, 1914, when World War I 

had already started in Europe), with a 

cost of construction totaling $378 mln. 

Connecting the Atlantic Ocean with 

the Pacific, the canal played a highly 

important role in the world economy: 

the oversea route from America’s east 

coast to its west coast was shortened by 

8000 nautical miles (it’s no wonder the 

U.S. kept control over it until 2000). On 

September 3, 2007, work was started 

on expanding the canal, which should 

be finished by the canal’s 100-year 

anniversary.

1519-1522: the first circumnavigation. 

Ferdinand Magellan commanded this trip 

until his death (1521). He commanded over 

five Spanish ships with an international crew 

(Portuguese, Italian, French, Spanish, Flemish, 

German, Sicilian, British, Malaysian, 

natives of the Madeira Islands, 

Azores, and Canaries – 265 

people in total). One year 

Jacques Cartier

Francisco de Orellana

Ferdinand Magellan

Magellan's expedition
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A Russian 
settlement on Spitsbergen 

is named after Barents's 
honor  

where even the roofs of homes are covered in 

gold. Neither contemporaries nor descendants 

believed him: visitors to the Amazon found only 

impenetrable jungle. However, certain experts 

today believe today that the Amazon region in 

fact had a numerous population that was wiped 

out by diseases brought by the Europeans. ]
[ In order to fathom Orellana’s feat, 

suffice it to say that approximately 10 

thousand rivers flow into the Amazon, 

while 17 of the tributaries are more than 

1600 kilometers long (any one of them 

is bigger than, say, the Rhine). It was 

considered the second-longest river 

in the world until the uproar in 2007, 

when data from a scientific-research 

expedition revealed that the Amazon 

is 6800 kilometers long – longer than 

the Nile. Either way, the Amazon carries 

more water than any other river: the 

following six rivers on the list put 

together still don’t equal the Amazon. 

Meanwhile, the Amazon’s tropical 

forests – the planet’s “green lungs” – 

occupy 110 million hectares.

1596: Willem Barents discovers Spitsbergen. 

Barents left Amsterdam to reach China from 

the north for the first time in 1594. But his ship 

was unable to pass through the floating ice 

near Novaya Zemlya. Two years later, the Dutch 

government promised 25 thousand guilders to 

anyone who could find a northern sea passage 

to China, and Dutch merchants equipped two 

ships – Barents became senior captain on one of them. On July 25, the explorers 

discovered the island they called Spitsbergen (‘mountains with sharp peaks’), 

and Barents’s ship sailed on for Novaya Zemlya, but became stuck in ice close 

to the eastern coast. Thus began the Europeans’ first winter in the Arctic. When 

summer came and the ship still couldn’t be freed, the Dutch got into two rafts 

and set off for Pechora, where they were rescued by local fishermen. In 1871, 

Norwegian polar explorers discovered Barents’s winter refuge on Novaya 

Zemlya, as well as a diary kept by one of his companions. ][ The name of 

the fearless pioneer of Arctic islands is today borne by the second 

most populous point in the Norwegian archipelago – Barentsburg, a 

Russian mining village. How could this be? Up until 1920, Spitsbergen 

was “no one’s land,” until the signing of the Treaty of Paris in 1920, 

according to which Russia, as well as the other participant countries, 

was allowed to do mining work there. And Barentsburg became a 

mining center. The village also has an observatory, which performs 

important hydro-meteorological observations, as well as a regional 

polar museum. Life in the village is a challenge. To prove that even 

Barents himself wouldn’t envy the residents of Barentsburg, consider 

that two other Russian settlements – Piramida and Grumant – are 

abandoned. 

1607-1611: Henry Hudson completes four expeditions through the Arctic 

Sea. He wasn’t able to find a northern route from the Atlantic to the Pacific, 

but the British explorer did discover the river, bay and strait named in his 

honor. On his final voyage, Hudson’s mutinous crew removed him from 

the ship, leaving him in a raft without provisions or weapons. Five years 

later, Hudson’s explorations were continued by another British explorer – 

William Baffin. He explored the region between Greenland and an enormous 

island (subsequently named Baffin Island), put them on the map, and 

“proved” that it was impossible to sail to Asia along the shores of North 

America. Baffin’s authority was so great that all searches were stopped 

until the mid-XIX century, when the Northwest Passage was discovered. 

][ In September 2007, satellite photographs showed that the 

Canadian portion of the Northwest Passage was clear of ice, and 

in August 2008, both the Northwest and Northeast Passages 

became sailable for the first time. Infrastructure is under 

construction along the Canadian and U.S. Arctic 

coasts to service tankers sailing the Northwest 

Passage without icebreakers, while a deep-

water port will be built on the north-eastern 

tip of Baffin Island 

Willem Barents

Henry Hudson
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 I want to begin our conversation with per-

haps a formal, but a very important question. 

What do you think about this past year? Given 

the overall market situation, was it a good year 

or a bad one?

  First let’s look at what happened in the world. 

Lehman Brothers vanished, Merrill Lynch lost its 

independence, and many banks had to ask for gov-

ernment support. So it’s a complicated situation, to 

say the least. And throughout this time, we were 

able not only to adapt to the complex circumstanc-

es, but also to identify a new, unique model, ac-

quire a strong strategic partner, secure $150 mln 

of long money from the EBRD, and close several 

serious deals. The list could go on. Given all this, 

to sum up the year, everything turned out well for 

Troika. If we’re speaking just about finances, we 

didn’t reach the full extent of our stated goals, and 

we earned slightly less than we wanted. 

 Does that mean your feelings are ambivalent?

  It depends on how you look at it. Indeed, we 

faced a real test of strength this year. But keep in 

mind that some things can’t be measured in mon-

ey. For example, at the peak of the crisis one year 

ago, I received a number of calls from clients say-

ing not only would they leave their money with us, 

but transfer it to management. In this case, we’re 

speaking about a tremendous amount of trust 

earned over years and years. That sort of thing is 

priceless – you can’t place a monetary value upon 

trust. Most importantly, we didn’t betray our prin-

ciples. In my opinion, that’s incredibly important. 

Thankfully, we made it through this complicated 

phase with honor.

 You mentioned Troika’s new partner Stand-

ard Bank. This deal received quite a bit of expo-

sure in the press, so perhaps we could discuss P
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its lesser known aspects? 

  It’s important to point out that this isn’t a typi-

cal merger between two banks. The partnership 

between Troika and Standard Bank is an example 

of a functioning strategic partnership between 

two local champions. 

 How will the partnership work? What will 

happen with, for example, the private banking 

business?

  As a matter of fact, private banking is exactly 

where we are hoping to receive the most from our 

new partner: new products, expertise, informa-

tion, technology, etc. Standard Bank could become 

the Group’s private banking platform. Our aim is 

to create an independent private bank for market 

clients. Standard Bank’s corporate client base will 

expand as Troika Dialog’s clients are added to it. At 

present, Russia is lacking a legitimate and effec-

tive private banking institution, since the foreign 

banks face restrictions and cannot provide the full 

range of services, while the Russian banks lack 

the culture needed to service wealthy clients. We, 

however, hold an edge over the competition for a 

number of reasons: our superior wealth manage-

ment company, investment banking business, 

high-volume trading unit, and opportunities for 

mutually-beneficial collaboration with Russian 

businesses via private equity funds and Board of 

Directors memberships, as well as business com-

munities like the Troika Club and Skolkovo Moscow 

School of Management. Over the past twenty-odd 

years, we were able to earn our clients’ trust and 

build relationships with the first generation of 

wealthy and successful individuals in Russia. And 

this unique advantage ought to be converted into 

something tangible. Unlike some Western banks 

that are always coming to or leaving from Russia, 

we’ve been here all along. Troika helped create 

Russia’s market infrastructure. In a sense, private 

banking is very important – an anchor. Because of 

our relationships with the elite, business proprie-

tors, corporate executives and Russian society, 

we’re able to position ourselves as a provider of 

world-caliber services.

 How do you see emerging markets interact-

ing with one another?

  The way we see it, it’s extremely important for 

That sort 
of thing is 
priceless – 
you can’t place 
a monetary 
value upon 
trust. Most 
importantly, 
we didn’t betray 
our principles. 
In my opinion, 
that’s incredibly 
important. 
Thankfully, 
we made it 
through this 
complicated 
phase with 
honor

emerging-market countries to establish network 

relations between each other. Everyone is simply 

stewing in their own juices right now: our business 

contacts tend to be in Western Europe and the U.S., 

while countries like, say, Brazil and Singapore 

play a much smaller role. To tell the truth, there’s 

relatively little demand for such connections right 

now, but they could become critical five, ten, or 

fifteen years down the road. If we begin work right 

now, we’ll have a strong advantage in the future. 

We’re doing something that no one else has done 

before – building a functioning interactions model 

between local champions. This kind of conglomer-

ate could become a convenient platform for entries 

to other markets. Which ones? First of all, Africa, 

China and India – countries where Troika and 

Standard Bank have overlapping interests. After 

that will be Latin America and South-East Asia. How 

will this model look in real life? It’s still too early 

to say. The concept is simple: a global bank with a 

vertical system and a traditional management ma-

trix. In practice, however, creating a partnership of 

local champions interacting as equals while keep-

ing their independence will be a challenge. But the 

framework is feasible and will benefit everyone. For 

example, acting alone, Troika wouldn’t be able to 

build a successful business in Indonesia, but togeth-

er with a local Indonesian champion – we could. 

Even-footed partnerships assume compromise, co-

ordinated actions and joint decision-making. There 

will clearly be challenges along the way, and we 

have more questions than we do answers.

 

 Could you make a rough guess about when 

the partnership will begin to function?

  I would say within the next three years.

 Once this network of local champions is in 

place, who will play the leading role in foreign 

market entries: Troika’s team or the local pro-

fessionals?

  What we have to do is develop appropriate, 

complex-in-nature interactions mechanisms. Sup-

pose I ask you to choose between earning two 

dollars with me and splitting it 50-50 and earning 

70 cents on your own. It isn’t an obvious choice, is 

it? The same applies here: the mechanisms aren’t 

quite clear, and it’s still too early to speak about 

them. 

TR_14-19_RUBEN_NEW.indd   15 16/12/2009   12:58:15



16 Interview

 Will Troika’s well known mission ‘to change 

the world’ be adjusted in accordance with this 

strategy? 

  Our mission hasn’t changed. Why should it? 

We’re creating new products, making unique deals 

and entering different markets. In this sense, it’s 

still the same. What’s more, the world we aim to 

change is now a great deal larger.

 Troika previously aimed to enter the group of 

tier 1 financial institutes. Is this still your goal, 

and if so, how do you intend to achieve it?

  When we first started out in the early 90s, the 

gap between Troika and the global banks was im-

mense. Then the boom of 2004-2007 occurred, 

when the group of developing countries started 

growing into major markets. There was the in-

creasing belief that new players within certain 

niches and industries could become global. The 

crisis, however, has all but eliminated this belief. 

The truth of the matter is, given current volumes 

on the Russian market, there’s no way for us to 

enter the tier 1 group if we operate in this country 

only. On the other hand, surveying the compli-

cated state of the foreign markets, we realized 

that the emerging markets remain relatively free. 

This led us to think: OK, we can’t enter tier 1 on 

our own, but what if we build a group of similar 

local champions? Take Brazil, India and China – 

countries where, given the right partnerships, 

we could compete on an equal footing with the 

U.S. and Western European banks. The current 

framework is simple: there’s a colossal market in 

the U.S., where tremendous amounts of money is 

earned and then invested into other countries. 

But the volume of operations along the axis of 

China – India – Africa – Russia could be consid-

erable, and we want to create a new category of 

investors which, located in, say, Brazil, will invest 

directly into Russia and China, bypassing Amer-

ica. Creating an equity trading platform together 

with South Africa’s Standard Bank and China’s 

ICBC is one of the priorities of the partnership of 

local champions I spoke about before.

 The partnership reflects your vision for the 

world, and Troika has some big plans for the fu-

ture. As far as I know, the company has changed 

its organizational structure in line with its 

new goals. What was the thinking behind these 

changes?

  Every successful company has a foundation – 

key, immutable values that always take top prior-

ity. Troika’s number-one mission is to work in the 

long-term, in terms of both our client relations 

and our reputation. In your opinion, how many 

companies seriously think about events twenty 

years from now? Probably not many. Our compa-

ny thinks about this all the time, and will continue 

to do so. It’s like professional football: conditions 

are always changing, and continuously using a 

single strategy would lead to disastrous results. 

Our approach is now a bit tougher. We underwent 

rapid growth and permitted certain imperfec-

tions and a bit of laxness. This won’t work during a 

crisis. To be sure, some people will react poorly to 

the tougher conditions – nobody wants to rebuild, 

discard a comfortable routine and work under 

duress. But when responsibility for the result 

begins to play a key role, and when each kopeck 

must be accounted for, there are no other choices. 

The world has changed, and this requires changes 

from each of us and the company in general. 

 What changes do you mean? Can you speak 

about them?

  Certainly: tightening the hierarchy, consoli-

dating functions among the people in charge of 

each business, increasing responsibility, and 

striving for compactness. The internal structure 

is more vertical, and several autonomous cent-

ers were eliminated. All these changes increase 

coordination within Troika. We’re also consolidat-

ing office space: we expanded into several offices 

over the past few years, and now we want to gath-

er everyone in a single location. We aren’t plan-

ning any significant increases in staff headcount 

in coming years. We must achieve a more compact 

decision-making structure, as well as a hierarchi-

We’re doing 
something that 
no one else has 
done before –
building 
a functioning 
interactions 
model 
between local 
champions
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We entered 
conditions 
of a new and 
harsh reality. 
The situation 
might change 
two years from 
now and we 
will return to 
the Partnership 
model. But the 
current warlike 
context requires 
strict hierarchy  

cal and strict model, so as to ensure greater effi-

ciency, albeit with a loss of autonomy.

 So the changes reflect, on the one hand, the 

harsh outside environment, and on the other 

hand the ambitious tasks you mentioned before.

  Imagine you’re on a hike with friends: the 

weather’s great, everyone is refreshed and happy. 

That’s one behavior model. Then a storm appears 

out of nowhere and the conditions change: there’s 

no time to discuss solutions. You have to be tough, 

you need a higher level of execution, or else the 

group will perish. Similarly, we entered condi-

tions of a new and harsh reality. However, I’m not 

saying this will last forever – the situation might 

change two years from now and we will return to 

the Partnership model. But the current warlike 

context requires strict hierarchy and wartime 

decision-making. 

 One of Troika’s longstanding strengths is its 

corporate culture. Among other things, this 

includes the respect and kindness with which 

managers treat their employees. How do you 

intend to preserve this culture in such “harsh” 

conditions?

  Through clear and simple steps. For example, 

last year we could have said: there’s a fierce crisis 

out there, so we’re cutting everyone’s pay. But we 

decided against pay cuts for employees earning 

under $3000, meaning top managers were affected 

more than ordinary employees. So we went top-

down rather than bottom-up. A vertical hierarchy 

doesn’t mean the boss comes to work, issues com-

mands and plays backgammon – it means he or 

she has a greater amount of work and responsibil-

ity. Therefore, I feel perfectly comfortable in this 

regard: everyone sees how management handles 

their business in practice.

 What is the overall role of employees right 

now?

  That’s a good question deserving an honest 

answer. People form a very important part of our 

greater overall path, but at the end of the day Troi-

ka’s mission is to change the world. And that’s the 

important thing. Unfortunately, the rules of the 

game dictate that if someone isn’t ready to move 

toward this goal, or if he or she doesn’t like it, or if 

they don’t want to change anything about them-

selves, we have to move forward without them. 

Therefore, each of us has to think: am I ready to 

take risks for the sake of this goal? Every 

person is different, with their own jour-

ney to make. You need to sort out your 

priorities: what’s first, what’s second. It 

might be unpleasant, but in my opinion, 

it’s important to be honest with yourself 

and accurately formulate the rules of the 

game. You asked about corporate cul-

ture, so here you have it: it’s a very thin 

and moveable substance which should 

be built upon trust and professionalism. 

Similar to marriage, where behavior 

models change throughout the relation-

ship, the same can be said for companies: 

some people adapt easily to new chang-

es, while others don’t. This has to be re-

membered and understood. The rules of 

the game have changed – they’re much 

stricter now – but they’re the same for 

everyone, and each of us wants most of 

all to preserve basic human values. Of course it’s 

upsetting if someone can’t go any further with us, 

but there’s nothing terrible here – it’s just life.

 Did the employees surprise you in any way 

during this complicated year?

  Many were happy, some were upset. As it turned 

out, not all the Partners were prepared to accept re-

sponsibility as proprietors and invest into the com-

pany’s development; some people placed greater 

importance on short-term financial goals. I took this 

as a sign that the Partnership model had to be re-

viewed. If key people aren’t ready to carry respon-

sibility, the idea of the partnership as a society of 

co-proprietors bearing all the risks and managing 

the company doesn’t work. Everybody enjoys free-
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dom and likes the opportunity to make decisions, 

but some people aren’t ready to accept responsibil-

ity for expenses, results, and the unpleasant sides 

of customer service. Again, there’s nothing tragic 

about this. I simply realized that we probably ran 

too fast and wanted to do too much – including in 

terms of building the ideal partnership. The ini-

tial guiding principle was to change the world for 

the better and earn money for the company and 

oneself. This principle worked until the major prob-

lems occurred: at this point, many people lost the 

motivation to fight together. But this problem isn’t 

particular to us – it’s systemic. As it turned out, the 

priority for many people is to earn money here and 

now. I would avoid descriptions in terms of “good 

and bad” – such people are just “different.” 

 Well, the good news is that every-

one who’s left is looking in the same 

direction as you.

  Of course – the crisis is a litmus test. 

And later on, you have to understand 

that those people who stepped away 

aren’t always a lost cause. This could 

be some kind of unpreparedness, in-

ner immaturity. For me, this was an 

unpleasant surprise, but no tragedy: 

there’s no need to be hard on yourself, 

you just have to acknowledge your mistakes. The 

important thing is, like before, we have a dream, we 

have a mission, and we are true to our values. 

 And how does the new Partnership model 

look as a result?

  Ideally, the Partnership means that all deci-

sions in the company are made collectively, that 

partners invest the money they have earned back 

into the business. But in present conditions, this 

kind of model doesn’t work, so the Partnership is 

now secondary relative to the management struc-

ture. This is necessary in order for the company to 

be maximally effective and successful during the 

crisis period. So for the time being, the Partner-

ship is a long-term motivation program.

 So there’s a chance you will revert back to the 

ideal Partnership model?

  Absolutely. The undertaken measures were a 

response to objective outside and internal circum-

stances. Perhaps things will change in just a few 

years, when people show their maturity and readi-

ness for serious responsibility.

 But nevertheless, the Partnership is a key 

word for you and for Troika.

  Yes, that’s true, but you should understand that 

the Partnership doesn’t mean you are swimming 

across the ocean with a thousand people sitting 

on your back. It goes without saying that an ex-

hausted swimmer should be saved from drowning, 

but everyone should still swim together, shoulder-

to-shoulder. 

 It’s surprising, but a single thread runs 

through our conversation: despite the serious 

changes, not a single one of Troika’s guiding 

precepts has changed. Does this mean the foun-

dations laid in 1991 were the right ones?

  Yeah, I think so. And for this reason, we didn’t 

‘survive,’ like you hear so often, but rather made it 

through this phase. And we made it through quite 

honorably. Sure, with losses and mishaps, but in 

spite of that – with heads held high and a sense of 

dignity.

 What about company leadership? What is 

required of the ambitious players in today’s 

world?

  You have to know how to play for the long term. 

You must have a big dream and absolutely be 

ready for changes, even the most radical. I think 

this is the most important thing right now.

 Which global trends could have an impact on 

business?

  There’s a famous quote by Nobel laureate 

Thomas Eliot: “Where is the wisdom we have lost 

in knowledge? Where is the knowledge we have 

lost in information?” Unfortunately, this reflects 

You have 
to know how 
to play for 
the long term. 
You must have 
a big dream 
and absolutely 
be ready 
for changes, 
even the most 
radical. I think 
this is the most 
important thing 
right now 
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We have 
to «enrapture» 
the nation so it 
will once again 
believe in the 
dream and 
take a different 
attitude toward 
everything 
happening 
in the country. 
If this were 
to occur, 
the reforms 
could have 
a tremendous 
effect 

the current situation in the world. Along with the 

development of information technology, busi-

ness is speeding up as well, on the one hand – an 

enormous flow of information is emerging which 

requires quick decision-making, while on the other 

hand people can’t keep up and analyze it appropri-

ately, causing an inevitable breakdown of funda-

mental human values.

 I can’t avoid asking about Russia’s place in 

global processes. Supposing the crisis is an op-

portunity to build a lead, where are the possible 

growth points?

  Like they say, we’ve got good news and bad 

news. The bad news: the core funds are exhausted, 

the nation is aging, the economy isn’t modern-

ized, the banking system is under-capitalized, long 

money is lacking and more. The good news: all of 

this can be fixed. Speaking from my own experi-

ence, it’s much easier to join a bad company and 

change it for the better than it is to join a decent 

or prosperous company and do the same thing. 

Despite the pessimistic picture I have drawn, it’s 

enough to imagine the effect of just replacing 

Russia’s core funds – it will be tremendous. But 

before we do that, it seems to me, we have to “en-

rapture” the nation so it will once again believe 

in the dream and take a different attitude toward 

everything happening in the country. If this were 

to occur, the reforms could have a tremendous 

effect. Sure, there’s corruption, skepticism about 

tomorrow, nihilism, but Russia still has consid-

erable chances to “sprout up.” And here’s why: 

there aren’t any unique countries like ours left in 

this world – unharnessed territories, natural re-

sources, enormous growth potential. The question 

is simply whether we will be able to realize these 

opportunities appropriately. This is, of course, a 

very delicate question involving the same precepts 

we mentioned before: if the times are difficult, you 

must be ready to endure for the sake of the overall, 

serious goals. There’s no other choice. Confucius 

made a very accurate statement on this topic: live 

in a country that has direction.

 What will prevent us the most from creating 

this direction?

  There are large, systemic problems relating 

to how government machinery and society func-

tion. There is, for example, the problem of “manual 

management:” the judicial system, corporate man-

agement, decision-making in ministries – every-

thing is functioning in “manual mode.” For that 

reason, the results aren’t very impressive, even 

though some government officials work twenty 

hours per day. What will be required from society 

is strength, and perhaps most importantly, aware-

ness. Allow me to illustrate with a story I recently 

heard: in decimated Germany immediately follow-

ing the War, the Germans would always pay for 

their ride when boarding the tram. These are the 

things I’m talking about.

 Let’s finish with some more words about the 

future. If we meet a year from now, which 2010 

highlights would you like to report?

  In a sense this will be a special year for us. It 

will be particularly important in terms of financial 

results, which isn’t exactly typical for Troika. The 

year 2010 will definitely be the year of business: 

we have to prove that all of our plans and calcula-

tions are correct, and the best way to prove this is 

with financial results. And of course, we will have 

to analyze the finer points of the local champions 

partnership model, which looks quite pretty but 

currently raises a number of questions. We don’t 

have anyone with whom we can compare our-

selves, because we’re the first ones to do this, but 

that’s no problem. Which qualities do we require? 

Diligence and the ability to stay focused on the 

target, which isn’t easy when you lack a clear pic-

ture. Also, the ability to persevere in unpleasant 

conditions. The important thing is for us to have 

the necessary strength and resources to reach our 

target.

By Dmitry FALALEEV
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Brazil is a unique nation. 
No other country can match its 
intricate combination of poverty 
and wealth, agrarian traditions 
and post-industrial economics, 
which promises to deliver 
the country a bright future

Brazilian 
Melting Pot

The world’s fifth-largest 
country, Brazil occupies 

5.7% of the world’s 
land mass

Brazil has by far the 
world’s largest fresh 

water supply
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Brazil will host the 2014 FIFA World Cup, and in 

2014 – the Olympics, for the first time in South 

America. The country’s elite and the entire 

nation view holding these events as a victory 

in a face-off between two charismatic leaders 

vying for global leadership: Barack Obama – 

the hope of the U.S., and Luiz Inacio Lula da 

Silva – a former shoeshiner and metals worker 

who became President in 2002. While Silva’s 

opponents predicted that rule by the far-left 

would turn Brazil into a “Super-Cuba,” the 

country in fact became a superpower. 

[ Capital 
of the Southern World
Portugal, the country that first colonized present-day Brazil, initially saw 

little interest in the captured territory. Nobody could have imagined 

that Rio-de-Janeiro would become the capital of the Portuguese 

Empire. But this is precisely what occurred, when in 1808, fleeing 

from Napoleon, King Juan VI sailed here with his entire court. Rio 

remained the formal capital only briefly – until 1815. However, 

having tasted the imperial flavor, Brazil decided not to remain 

a province and declared itself an empire in 1822, with Pedro I 

acceding to the throne. The empire existed until 1889, but 

memories of it remain to this day, helping Brazil assume its 

new role as the de-facto leader of the Southern World.
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The country is experiencing a different kind 
of «fuel question»: oil reserves were discovered
on the continental shelf capable of turning 
Brazil into an oil superpower

Museum of Contemporary 
Art in Rio de Janeiro was 
built by the great architect
Oscar Niemeyer

[ Sugar Universe 
The foundation of modern 

Brazil is sugar: the country 

accounts for approximately 

one-third of the world’s 

sugar output. But unlike 

India and China (the other 

market leaders), which 

manufacture sugar for their 

own needs (as a matter of 

fact, India recently became a 

net-importer of sugar), Brazil 

(the “Saudi Arabia of sugar”) is 

the biggest exporter of “white 

gold.” Entering into competition 

with Brazil’s sugar manufacturers 

would appear futile: their expenses 

don’t exceed 30 U.S. cents per kilo, 

while market prices stay above 50 

cents. Brazilian sugar has become 

the target of numerous protectionist 

tariffs and quotas of all kinds, not to 

mention tales about state subsidies. 

The subsidies did in fact exist, but 

ended long ago. Interesting facts: 

one hectare of Brazilian plantation 

produces 75 tons of raw sugar. Only 

44% of last year’s cane harvest will be 

used to manufacture sugar; 1% will be 

used to produce alcoholic beverages, 

while the remaining 55% will be used to 

manufacture fuel alcohol – ethanol. Brazil 

trails only the U.S. in ethanol production, 

while the vast majority of the fuel is 

consumed domestically. 

[ Omnivorous 
Auto Industry
Brazil has a unique auto market: the majority 

of cars run either entirely on spirit, or on 

E25 mixture (25% spirit and 75% gasoline). 

There aren’t any “pure gas” cars left in the 

country: strict requirements regarding the 

“fuel ratio” have been in place since 1976. 

Only the military junta (which remained in 

power from 1964 until March 1985) could have 

decided upon such an innovative response to 

high oil prices, but even the restored democratic 

government decided to raise ethanol fuel 

requirements.  

The auto industry did its part: by the end of 

the 1980s, one-third of the country’s cars were 

using pure spirit. Now, however, the country is 

experiencing a different kind of “fuel question:” oil 

reserves were discovered on the continental shelf 

capable of turning Brazil into an oil superpower. 

In 2003, the first Flexible Fuel Vehicle appeared in 

Brazil – a car with a many-fuel engine, capable of 

“eating” any mixture. By August 2009, the share 

of such “omnivorous” cars in national auto sales 

had reached 94%. 

[ Shades of black
The sugar industry also played a decisive role in 

the country’s ethnic makeup. Like in North America, 

plantation owners were unable to attract the local 

population to work the lands, so Brazil started 

receiving slaves from Africa. By some estimates, 

upwards of four million were brought to the country 

between the XVI and XIX centuries (for comparison: 

approximately the same number was brought to the 

Caribbean Sea countries, while the British colonies 

of North America received 500 thousand). Today, 

the descendents of the African migrants represent 

approximately one-half of Brazil’s population (about 100 

mln). Unlike North America, there was never any racism to 

speak of in Brazil, and if in the U.S. even a drop of “black 

blood” was enough to designate someone as one of the 

disadvantaged “coloreds,” in Brazil what mattered most 

was self-identification: lifestyle, habits, behavior.

[ Social Alternative   

Lifestyle in the big cities is sharply split between the favelas 

and all other neighborhoods. Brazilian favelas signify not 

just poverty, but an entirely different society, where the 

state is all but absent. Overall, the co-existence of these 

two worlds raises few objections, so long as they don’t 

intersect on criminal grounds. Society is loath to forgive 

even minor infractions, and the government has shown 

its support: the number of prisoners has doubled in recent 

years, prison cells are overcrowded, by 50% according to 

some estimates. Moreover, as of today, according to official 

data, approximately half the total number of prisoners have 

been waiting to appear in court for anywhere between several 

months to a few years, and even the petty thieves turn into 

hardened criminals. The situation is clearly absurd, but even 

the rights advocates are somehow afraid to call for a review of 

the justice system. By all appearances, such a state of affairs in 

the two parallel Brazilian worlds is entirely ordinary 

TR_20-21_BRIC_Brazil.indd   21 16/12/2009   12:59:12



22 Around the Globe

With its unique customs 
and rich diversity 
in all areas of life, Russia 
could be compared 
to a patchwork quilt 

RUSSIA IN NUMBERS
 Russia is the 

world’s largest 
country by territory: it 

occupies 17,075,400 square 

kilometers spanning 11 time 

zones 

 The Russian Federation is split between 7 federal 

districts (okrugs) comprising 83 legally-equivalent 
subjects. Executive power in each subject (krai, oblast, 

autonomous okrug) is headed by the highest authorized 

official – the governor 

 As of 2009, 19 citizens of the Soviet Union and the Russian 

Federation had received 15 Nobel Prizes in the following areas: 

physics (6), literature (3), physiology and medicine (2), 

the Peace Prize (2), chemistry (1), and economics (1)

 Over 40 % of Russia’s 

territory is forested – 

Russia’s forests comprise 

one-fifth of all 

the world’s forests and 

one-half of the world’s 

coniferous forests

 Russia has 

the world’s ninth-
largest population. 

According to Federal State 

Statictics Service data as of 

January 1, 2009, 141,903,979 

people live in Russia, of which 

79.3% lives in the European 

part of the country
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 According to 2002 

census figures, over 

180 nationalities 

are represented in Russia. 

Approximately 80% of Russian 

citizens are ethnically Russian

 Russia takes fifth 
place in the world 

in terms of investment 

attractiveness, following 

only the U.S., France, China 

and the U.K. (according to a 

report by the UN Conference 

on Trade and Development) 

 Russia takes first place 
in the world in terms of

 extraction and proven reserves of natural gas 

 diamond reserves (nearly 60% of the world’s total 

reserves) and second place for diamond extraction

 the number of objects launched into space every year

 Russia takes second 
place in the world 
in terms of

 overall railway length 

(following the U.S.)

 arms exports 

(following the U.S.)

 uranium deposits 

(and fifth place in terms 

of its extraction) 

 In terms of fresh 

water supply, Russia takes 

second place in the 
world after Brazil: our 

country encompasses 2.5 

mln rivers and 2.7 mln lakes. 

The largest lake is Lake 
Baikal. It has an area 

totaling 31,500 sq kms, its 

greatest depth reaches 1620 

ms, and it contains 23 billion 

tons of water – 20% of the 

world’s fresh water supply. 

Because Baikal’s water is so 

clean and transparent, it’s 

possible to see to a depth of 

40 ms, and according to data 

at the Limnological Institute 

SB RAS, water quality in the 

lake has remained steady 

for the past several decades. 

Lake Baikal is unquestionably 

one of Mother Nature’s most 

unique creations, and in 1996 

was recognized as a UNESCO 

World Heritage Site

 According to official data, the demographic situation 

in the country has taken center stage: 60% of the 
population comprises the elderly, children and invalids. 

Average lifespan for Russians: men – 59 years, women – 

72 years. According to UN forecasts, by mid-XXI century, 

the population of Yemen will have exceeded that of Russia

 There are 1822 cities 

in Russia, 11 of which have 

over one million residents

 The Russian population 

speaks over 100 

languages and dialects

 Russia has the fourth-

highest number of airports 

in the world
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«India is a geographic 
term. It is no more a united 
nation than the Equator». 
Winston Churchill

India is developing at an incredibly fast pace – in spite of political instability, overpopulation 

and high levels of corruption. Will it manage to overcome these problems? Will it do 

away with the vestiges of the past?

[ A product of history
India existed for thousands of years as an extraordinary land which, following Vasco da 

Gama’s travels, became the object of European designs. The country spent several 

centuries as a British colony. Meanwhile, India had no idea what Europe was, but 

Europe understood perfectly well how advantageous it is to possess a magical 

country. India’s history includes more than a few sharp turns, the most recent of 

which was the overthrow of colonialism. Now India is the Sovereign Socialist Secular 

Democratic Republic (SSSDR). This extensive definition of the political system 

matches its constitution – the world’s largest, consisting of 448 articles. In 

1950, the Constitution was ratified, albeit without two letters “s” (‘socialist’ 

and ‘secular’), which appeared in 1976, following a special amendment during 

a state of emergency enacted by Indira Gandhi in 1975, when the courts 

demanded her resignation and forbade her from participating in elections 

for six years. In retaliation, Indira Gandhi cancelled the elections and 

began managing the country on her own. 

[ Socialism and Corruption 
From 1950 until the 1980s, India’s economic policy stayed within the 

bounds of socialist thinking. There’s nothing unusual about this: the 

majority of former colonies of that time chose socialism as the 

easiest way to break through to the future. In India, however, it 

was necessary to combine the government’s single strategic tack 

with not only the observance of private property rights, but 

also traditional ways of life. This policy resulted in massive-

scale corruption. The breeding grounds of this corruption is 

believed to be the License Raj, a set of guidelines created 

by one of the founding fathers of independent India which 

regulates how business is conducted in the country. It 

granted rights to manufacture goods and services, 

while also strictly regulating their quantity and make. 

Liberalization of the guidelines began only in the 

India takes second place 
in the world by population 

(approximately 1 bln 200 mln) 
and territory (3,287,590 km2). 

The Republic comprises 28 states 
and 7 allied territories

1990s, when it became 

possible to engage in 

actual entrepreneurialism 

in India, rather than mere 

craftsmanship. But several 

generations had become 

accustomed to f inding work 

“by connections,” and even a 

formal abolishment of this socialist 

relic wouldn’t change how business 

A question 
for civilization
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functions. Even the religious organizations succumbed to corruption, including a major scandal 

that swept the country in 2006. Negotiations for the sale of fatwas (resolutions carrying the 

force of law for Muslims) caught on hidden camera were broadcasted on television: the needed 

fatwa could be purchased for $60. Indian politics were also affected by corruption: by 2008 

data, nearly one-fourth of the country’s parliamentary representatives had been accused 

of a crime, while the number of such representatives at the local level is even greater. In 

practice, this means that doing business in India without local administrative and political 

support equals insanity. 

[ Islands in the Ocean
India is unique because of its diversity, a country where isolated inlets of totally different 

cultures and civilizations majestically blend together. The country lacks a single, common 

language, and Southern Indians, who speak Tamil, may well fail to understand a visitor 

from Mumbai, where the native language is Hindu. Although over half a century 

has passed since India gained its independence, the English language continues 

to be the only bridge linking the different territories and civilizations. Even the 

rapid economic growth temps haven’t helped with achieving greater integration 

among Indian society. The well-known phenomenon of outsourcing to India 

led to a new social group – youth working in the call centers of international 

companies which are “synchronized” with the time and habits of other countries 

and continents. Moreover, the caste system, despite an official ban, remains 

a principal foundation of society, and even in regions far away from the 

Ganga (for example, Silicon Valley), European clothing is worn to stress 

one’s belonging to a particular caste. The country has also seen an inflow of 

migrants from Western countries – the former Portuguese colony of Goa 

(the epicenter of relaxation settlements for all kinds of “downshifters”) 

became one more island in the sea of Indian cultures.

[ The more the better
In contrast to China, India hasn’t instated a birth-restriction policy, and 

according to many experts, India will in fact become the world’s most 

populous country in the foreseeable future. Meanwhile, members of the 

upper caste, educated by and oriented toward European values, generally 

have two or fewer children. Birth rates in the country are increasing 

mostly among the millions of residents of the slums (of which there 

are many in every Indian city). Children are the only capital these 

people have, and the more the better. In addition, India doesn’t have 

mandatory schooling, upwards of 40% of the population remains 

illiterate, and only 15% of students finish middle school. Despite that, 

the country possesses a colossal amount of intellectual potential 

and is believed to be the future leader of world science. It’s all a 

question of size: India has over 1500 colleges, where over half 

a million young students enroll every year, as well as more 

than 1200 polytechnic institutes, which accept 265 thousand 

students every year. However, education, like other things in 

India, mostly splits people apart: the best prefer continuing 

their education in Silicon Valley. What kind of future awaits 

India – a “geographic term” with an enormous internal 

market, intellectual and cultural potential? The entire world, 

it seems, will help find an answer 

The rapid 
economic 
growth temps 
haven't helped 
with achieving 
greater 
integration 
аmong Indian 
society   
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China occupies 6.5% 
of the earth’s surface, 

which is comparable 
to the territory of all 

the European countries 
taken together.

Meanwhile, economists’ debates tend 

to focus on the exact date – will China 

become the world’s largest economy 

in 2015 or 2020? The world’s oldest 

civilization is taking back the mantle of 

leadership once lost in its face-off with 

the West. 

[ Paper Empire 
Recognized expert on world history 

Angus Madison believes that, in terms 

of GDP per capita, China had taken the 

lead by the X century (and stayed ahead 

through the XV century), while in terms 

of overall GDP – straight through the XIX 

century. Moreover, China wasn’t just the 

world’s largest state – it had reached an 

entirely different stage of development. And 

while Europe was only beginning to form the 

elite that would eventually rule over countries and 

continents, in China, in order to become a state 

official, one had to pass an exam. For example, 

candidates were supposed to know all of Confucius 

by heart (the simplest publication of his works in 

Russian totals approximately one thousand 

pages). Europe, meanwhile, only reached 

an understanding of ‘meritocracy’ (rule by 

the most gifted) in the XIX century. With 

the advent of paper in China, it was possible 

to record technological innovations and the 

best examples of management practice, 

which then disseminated among the country’s 

managers. Effective bureaucracy became the 

binding glue of the Chinese empire. But it also 

became an impediment to the country’s long-

term development. Government jobs were the 

highest aspiration for residents of the Celestial 

Empire: they guaranteed a trouble-free existence. 

Business, meanwhile, was considered a necessary 

evil and was never really encouraged. “Too much of 

a good thing” – basically sums up the phenomenon 

which the economists call “the trap of abundance.” 

The Chinese elite regarded everything happening in 

the world so condescendingly that they didn’t even 

care to know about it. At the end of the XVIII century, 

envoys sent by British King George III arrived in Beijing 

with gifts – the achievements of British society at the 

time; the new “ruler of the world” wished to make 

contact with the Celestial Empire. The Chinese officials 

accepted the gifts, but kindly explained their insouciance 

toward such knowledge and lack of interest in diplomatic 

ties. And while GDP in the European countries was 

growing at a torrid rate, China’s was declining, even in 

gross numbers. By the end of the XIX century, the country 

had basically lost its sovereignty as well as a significant 

part of its territory.  

[ Formula for Success
For the most part, only Mao Zedong’s ascendance to power 

after World War II shifted China’s gaze toward the surrounding 

world. Mao instated (rather, reinstated) a powerful centralized 

government, galvanized by communist ideology, and set 

The television 
reports from the 
Beijing Olympics 
shook the world: 
it saw that 
China is 
a rapidly-
growing 
economic giant

Miracle of
Civilization
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The majority of Chinese citizens 
even today lack any form 
of state support

China doesn’t follow daylight 
savings time: the entire 
country operates under a 
single, unchanging time zone – 
Beijing time

a principal goal – to create internal mechanisms for economic growth. And the 

communist government handled this task. While foreign relations were confrontational 

with neighboring India and Korea, and alternating between the U.S. and USSR 

superpowers, Chinese GDP per capita grew 78% between 1952 and 1978 (when 

economic reform began). In fact, even the reforms were initially financed with 

internal resources: for example, foreign direct investment (FDI) into China’s 

economy in 1990 amounted to only $3.5 billion, and only in 2005 did this figure 

surpass the $60 billion mark. The overall sum of China’s foreign borrowing 

between 1970 and 2005 amounted to $147 billion, mostly consisting of 

long-term or medium-term loans, independent of market moods. How, 

given such conditions, was China able to achieve such impressive economic 

growth? The same way the USSR did during the first five-year plans: 

through mobilization and redistribution of physical and human capitals. 

Social expenses providing for economic growth weren’t part of the 

state budget. As for social benefits, they only appeared in China 

in 1994 in embryonic state. Not much has been achieved since 

then: as of today, the government guarantees only minimal social 

security and pensions for those retiring from state enterprises. 

The majority of Chinese citizens even today lack any form of 

state support, while the Law on elderly rights protection, just in 

case, includes an article stipulating the family as the principal 

means of support for the elderly – caring for them, treating 

them and providing moral support. 

[ Transition Problems
China is a poor country. Its main competitive advantage 

is its inexpensive workforce. According to Madison, 

precisely this advantage could provide China with 

one or two more decades of “recovery” growth. 

By that time, however, the country may well have 

reached that same threshold where further growth 

is only possible through fundamental changes – 

in terms of technology and the social-communal 

foundations. A good example would be the 

USSR, which also reached second place in 

the world by GDP, but was never able to 

cross this threshold. True, the Communist 

Party in contemporary China more 

closely resembles the traditional Chinese 

bureaucratic elite than the CPSU. The 

question is whether it will endure if 

the pro-reform generation decides 

not to acquiesce in its role as simple 

cog-workers. Because the fact is, 

this generation could demand 

greater pay and worthy social 

benefits.   

If they don’t receive this, the 

system will tumble. If they do, 

it will be a totally different 

China. And together with 

it – a different world 
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Black and White 
Contrast 

Even though the extraction 

of the most important natural 

re s ource s has on ly be en 

possible for a relatively short 

period, there has always been 

a battle for resources on the 

African continent. The European 

countries were the f irst to f ight 

for them, followed by the African 

states. South Africa eventually 

emerged as the main player on the 

continent. But Southern Africa had 

been unsettled for centuries: control 

over the Europe-India shipping routes 

not only to weaken the influence of the white minority, 

but to achieve a fairer distribution of capital. The BEE 

codex, stating the rules and norms of this redistribution, 

was published on February 9, 2007. The document is 

about regulation of an entire set of relationships: 

management, hiring, buying and selling, education, 

etc. According to the codex, by 2010 blacks should 

control 25% of bank assets as well as a 15% stake in 

the mining industry. Furthermore, in order to secure 

licensing to process natural resources, blacks 

should represent 26% of company ownership 

and 40% of management.

BEE essentially became the social constitution 

of South Africa. Under apartheid, all ‘colored’ 

categories were discriminated against, including 

the children of mixed-race marriages and the 

Hindu population that had lived in the country 

since British rule. Following the appearance of 

along the continent’s southern shores 

was highly lucrative, causing the Dutch 

East India Company to establish a port for 

its ships here in the XVII century (which 

eventually became Cape Town – a colony 

for whites). The Dutch were followed by 

the British, who traveled inland after gold 

and diamonds. The European powers were 

at war with each other throughout the XIX 

century (which the British eventually won), 

after which a white republic was proclaimed. 

In 1948, the white government proclaimed an 

apartheid regime – strict segregation along 

racial lines.  

[ All power to the blacks
Apartheid came to an end in 1994: following a 

democratic election, power was transferred to 

representatives of the black majority. In South 

Africa, however, control over resources is key: the 

country holds one-third of the world’s gold and half 

its platinum, and 90% of its exports comprise gold, 

diamonds and coal. And the white minority (10% of the 

population) continued to control the country’s business. 

If the rules of the game were indeed going to change, 

a radical redistribution of property was needed. Thus 

emerged the BEE (Black Economic Empowerment) – 

a program for transferring economic power to blacks. 

A redistribution of property began in the 1990s, when a 

small group of highly-influential black businessmen came 

into control of a significant amount of capital. The BEE set out 

Africa’s Southern region 
conceals the majority of the 
continent’s natural resources. 
This is precisely why South Africa, 
Namibia, Angola, and Nigeria 
have been and remain an arena 
of conflicts over resources
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had good relations with them) the status of 

‘honorary whites.’ In April 2009, South Africa’s 

newly-elected President Jacob Zuma stated that, 

of all the white groups living in South Africa, only 

the Afrikaners (descendents of Dutch and German 

settlers) could be called ‘true’ citizens of South 

Africa. The descendents of the British settlers were 

thus denied this status.

[ Poor whites   

The transfer of economic powers to South Africa’s 

black population didn’t create a lot of optimism among 

the whites, but it didn’t cause any major catastrophes 

either. But a previously-unseen phenomenon gradually 

emerged: poor whites. The poverty rate among whites 

currently stands at 12%, largely thanks to the artif icial 

labor shortage (80% of new jobs are “for blacks only”). 

This “new” racism occasionally breaks into open violence, 

the victims of which tend to be agricultural lands belonging to 

whites, affluent white suburbs (statistics show that the number 

of robberies grew by more than 13% in 2008) and immigrants 

from neighboring countries. The term ‘pogrom’ has entered 

everyday usage. To be sure, issues of racism, like other areas 

in South Africa’s life, conceal social ones, and the wave of crime 

has affected everyone. Meanwhile, ideas about “selectiveness” 

occasionally spread through the black population – the same thing 

they bravely fought against not long ago.  

[ Grounds for Optimism 

Despite its share of challenges, South Africa is rightfully considered 

one of the most promising countries in Africa, and hardly anyone doubts 

that it will realize its enormous potential in coming years. Perhaps the 

clearest evidence of this is the country’s flourishing tourism industry. Over 

the past several years, South Africa’s tourism industry (to competitors’ 

envy) has shown steady annual growth of 7% (the U.K. takes f irst place 

for tourist numbers, with Germany in second) – and this in spite of a down 

economy. With outstanding infrastructure, renowned service and a number of 

unique national parks, tourism in South Africa looks poised for even stronger 

growth. And the fact that South Africa is hosting next year’s FIFA World Cup 

will surely cause a surge of interest in the country. When you consider its 

inexhaustible supply of natural resources, strong business environment and 

democratically-elected government, and despite all the problems it has faced, 

the future of South Africa instills the highest of hopes 

In token of condemnation 
of the apartheid regime 
in 1963 South Africa was 
debared from participating 
in Olimpic games and in 
1970 was struck off the 
Olimpic movement  

In 2008 in the country lived 
4,3 mln of whites – 
a little bit more than 
9% of its population

the BEE, a serious discussion began regarding ‘who 

the real blacks were,’ and in 2003 a definition of 

‘black ethnicity’ was set forth which also applied 

to those with ‘gold-tinted’ skin, pleasing the 

light-skinned population for the f irst time 

in South Africa’s history. The new rulers 

essentially continued the traditions of the 

white minority, which during the period 

of apartheid granted immigrants from 

South Korea and Taiwan (South Korea 

The fact that South Africa 
is hosting next year's FIFA World Cup 
will surely cause a surge of interest 
in the country
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The Troika Research Department has enjoyed 

a successful year in 2009 as a result of strong 

professionalism amid very turbulent markets 

and a great teamwork ethic.

Troika Dialog boasts the deepest and wid-

est coverage of the Russian Equity market, a 

commitment which, unlike the majority of our 

competitors, has not seen the scope of company 

coverage narrow, at any point during the crisis. 

The macro (Economics and Strategy coverage) 

product is by far the most respected and fol-

lowed in the market, both for its incisive com-

mentary and thematic approach. A 6 strong 

f ixed income research team, all based in Mos-

cow, provides broad coverage of the Russian, 

Ukrainian and Kazakh bond markets with their 

highly valued quarterly strategy product and 

a consistent level of quality daily ideas within, 

what has been, a very profitable and fast moving 

f ixed income market. 

Troika has a local research presence in Al-

maty (2 analysts) and Kiev (6 analysts) which 

Department 
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 Admini-
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Personal 
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Alexander 
Kotikov
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Mikhail Ganelin 
Analyst

 Paolo Zaniboni
Head of Research
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Troika's analysts are the first in the ranking of Extel Focus Russia Survey 2009

 Valery Nesterov
Analyst

 Evgeny Golosnoy
Senior Analyst

  Ksenia Tatarintseva
Assistant

Oleg Maximov 
Senior Analyst

 Andrey 
Kuznetsov
Strategist

Aleksander Fak 
Analyst

Mikhail Stiskin 
Senior Analyst

 Sergey Donskoy
Senior Analyst
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underlines the company’s commitment to ex-

pand the franchise throughout the CIS. Overall 

Troika has 23 Equity analysts (of which 2 on 

Kazakhstan and 4 on Ukraine), 3 Economists 

(of which 1 is on Ukraine) and 3 Strategists (of 

which 1 is Ukraine focused). Troika’s Research 

team is supported by a very strong produc-

tion team which totals 18 people including both 

Russian and English language editors, trans-

lators, layout staff and database specialists. 

The 3-strong research marketing team has 

recently been established to help focus idea 

generation efforts, corporate access product 

through roadshows and conference calls and 

of course managing client lists and marketing 

programs.

As a result of the great teamwork between 

the various teams, Troika has produced some 

innovative and important thematic product 

during the year such as 'Bonds are the new 

Equity', exploring the Russia/China relationship 

and its future potential, and a macroeconomic 

report forecasting the weakening of the ruble 

at the end of 2008. Innovation must continue 

at all times and the use of a new database and 

Anton 
Tabakh
Senior 
Analyst

 Kiril Kazanli
Analyst

Olga Veselova 
Analyst

 Alexey 
Bulgakov
Senior Analyst

Alexander 
Kudrin
Senior Analyst

Vladimir 
Egorov
Research 
IT Group Head

Anton Struchenevskiy 
Senior Economist

Ekaterina Sidorova
Analyst
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 Alexander 
Ovchinnikov
Senior Analyst

Mikhail 
Krasnoperov

Analyst

 Anna 
Lepetukhina
Analyst

 Irina 
Lapshina 
Junior Analyst

Igor
 Vassiliev

Analyst

 
Kingsmill 
Bond
Chief Strategist

London

production platform, called FactSet, has helped 

many teams achieve new milestones.

Success can only be judged over time and 

this is an important part of Troika's legacy: con-

sistency, strong fundamental and independent 

approach to analysis and a commitment to serve 

clients. As a department, Research’s internal 

client within Troika is varied but its external 

client is focused on the institutional in-

vestor base in Russia and throughout 

the world. Troika services all the big 

institutional holders of Russia and the CIS 

through its research and constant analyst to 

client contact as well as regular face to face 

meetings with the largest investment funds. 

'Internal' clients include the FI and Equity sales-

forces, investment consultants and traders.

What does it take to be an analyst?

Analysts are a very unusual breed. At a very 

early stage in their career they can be thrust 

into the spotlight due to the nature that their 

calls or recommendations are 'published.' For a 

successful analyst it is important for someone 

to have a very strong grounding in f inance and 

analytics with an ability to read and understand 

Andrew Keeley  
Senior Analyst
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Nathan Gardener  
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Zaurbek 
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Analist

 Ainur 
Medeubaeva
Analyst

 Peter 
Keller
Senior Analyst

 Irina 
Piontkovskaya
Senior Economist

 Roman Zakharov
Head of Research

Evgeny 
Grebeniuk
Senior Analyst

Alexander 
Tsependa

Junior Economist

Almaty

f inancial statements with advanced skills in f i-

nancial modeling and excel. The analyst would 

need to build a strong rapport with the corpo-

rates and the industry that he or she covers in 

order to fully understand what drives this side 

of the market. Then it's a case of having strong 

writing skills along the lines of an investiga-

tive journalist – analysts are always exploring 

ideas and delivering a 'story' that underpins the 

reasons why they believe a sector or stock will 

go up or down in value. Now comes the need 

for strong communication skills – the ability 

to 'sell' the story to the salesforce and traders 

at the morning meeting and then be in a posi-

tion to 'sell' the idea on the phone to clients. 

Analysts work very hard and unless they have a 

strong sense of being able to prioritise what is 

important and not, then the hours can be very 

long indeed – this comes with experience. The 

f irst three or four years are certainly gruelling 

but at the same time due to the very 'public' 

nature of the role, it can be very rewarding 

and satisfying.

vanceede  skills in f i-

The aanaa alyst would 

rt wiitii h the corpo-

TR_30-35_Analitiki.indd   34 16/12/2009   13:07:04



November 2009 3535Research
Troika's analysts are the first in the ranking of Extel Focus Russia Survey 2009»

 
Konstantin 
Mertsalov
Senior Russian 
Editor

Jayson Sande 
English Editor

Elaterina 
Pezhemskaya

Translator

 Sergey 
Tkachev
Administrator

 Jonathan Pyne
Production Manager

Erik De Poy 
English Editor

Christopher Clough 
Senior English Editor

Anna Martynova 
Translator

 Nikolay 
Efremov
Russian Editor

 Pavel 
Mishachev
Senior 
Translator

Production

Maxim 
Sukhansky 

Translator

Prooductio

TR_30-35_Analitiki.indd   35 16/12/2009   13:07:21



36 Profession

It’s important 
to see new opportunities first

TR_36-39_InvestBankir-NEW.indd   36 16/12/2009   13:08:02



November 2009 37Investment Banker
About new perspectives

My aim is 
to provide 
the IB staff 
with a sound 
understanding 
of Troika's other 
departments, 
and the other 
departments 
with an 
understanding 
of the 
investment 
banking 
business

 What do you consider to be your main task 

as Department Head? 

 There are certain tasks every manager faces: 

raising effectiveness, achieving financial results, 

structural optimization and others. I’m also in 

charge of the business environment within the 

department and perfecting interactions with the 

company’s other departments. My aim is to pro-

vide the IB staff with a sound understanding of 

Troika’s other departments, and the other depart-

ments with an understanding of the investment 

banking business. 

Another one of my tasks is to ensure full and 

complete synergy with Standard Bank. We’ve 

received the opportunity to work with the bank’s 

international offices and its largest shareholder 

the Industrial and Commercial Bank of China 

(ICBC). This is an outstanding chance not only 

to increase our numbers, but our quality as 

well – via new products and services. This is a se-

rious challenge for the department and myself 

personally. 

 What kind of synergy could the merger pro-

duce?

 Synergy isn’t a given – it must be achieved. 

Two different companies are being combined: 

their nature, mentality and opportunities. That’s 

where you find synergy: new people and exper-

tise that we didn’t have before.

 Which new services and businesses do you 

have in mind?

 Services overlapping with corporate banking, 

as well as structured products, different hedging 

instruments, opportunities to combine investment 

banking products with traditional crediting. Fur-

thermore, a new geography is opening before us, 

not only in terms of presence, but lobbying oppor-

tunities as well, for example – in Africa or Latin 

America. We’ve also received new credit support.

 You mentioned new markets. Which ones in 

particular?

 Thanks to the partnership with Standard 

Bank, we now have access to new clients and 

international deals – something we lacked be-

fore. I’m looking forward to positive results from 

the Industrial and Commercial Bank of China 

partnership. However, judging by my own expe-

rience, this seems to be a completely different 

world. First, the ICBC isn’t a private bank, but a 

state-controlled one. Second, Chinese mentality, 

corporate culture and values are different from 

ours. Not to mention the run-of-the-mill language 

barriers. Under M&A deals, for instance, Chinese 

companies typically expect at least a share of 

control over management, if not 100%. Our job 

is to reconcile the expectations of both sides. In 

a sense we’re going to be pioneers, since there’s 

plenty of demand, but just as much wariness. 

We’re standing at an intersection of interests, 

involved in an alliance with a Chinese bank and 

enjoying a good reputation on the Russian mar-

ket, well-known and trusted by Russian compa-

nies. Some interesting opportunities are opening, 

although they’re complicated and long-term. 

 That sounds like a big-league game. What 

advantages does Troika’s IB business have?

 Lately we’ve been saying more and more that 

we’ve created an emerging markets global alli-

ance. It’s important to understand what we mean 

by this. While Troika has been a perennially 

strong player in CIS countries, we used to cede 

some ground in conversations about other mar-

kets, albeit for natural reasons. Now, however, 

thanks to the Standard Bank and ICBC partner-

ship, we have the chance to compensate for this. 

 A broader services and products offering, 

access to emerging markets – are these the 

main development paths for Troika’s IB busi-

ness? To what extent does this reflect overall 

trends in investment banking?

The Standard Bank alliance 
has created many new 
opportunities for Troika, but 
in order to achieve the best 
results, the company must 
find non-standard solutions 
in traditional areas. Managing 
Director at Troika Dialog Group 
Andrey Sharonov spoke about 
upcoming changes in Troika’s 
Investment Banking Department 
and the future of the investment 
banking business in general.
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 Rather accurately, as a matter of fact. Like the 

old joke says, we have to ‘fortify and build out.’ 

We should strengthen our expertise in our tra-

ditional businesses. We’ve already had a certain 

amount of success here: globally-recognized com-

panies have chosen to work with us, and moreo-

ver, we’re acting as lone consultants, such as the 

LUKOIL bond offering earlier this year. However, 

a parallel expansion of both products and geogra-

phy is also under way. 

 How has the investment banking business 

changed following recent events in the world 

economy?

 Companies are dealing with harsh economic 

conditions. They’ve become more conservative in 

their readiness for deals and level of interest in 

implementing them through their own resources, 

so earning money has become more difficult. In 

my opinion, we not only have to become more 

inventive, but also more “omnivorous.” Perhaps 

not all my colleagues will agree, but I don’t think 

right now is the time to “keep the white gloves 

on.” You need to take a look around and cultivate 

deals. This certainly entails additional effort, a 

lack of guarantees, and possibly lost time. Howev-

er, if we don’t take the first step in this direction, 

we can end up with nothing at all.

 What do you mean by “cultivating deals”?

 I mean new deals on speculation, when a certain 

amount of inventiveness is required. I frequently 

run into people looking for competent strategic con-

sultants. They come to us for help, but we, of course, 

answer that this isn’t our business. However, 

maybe this is the first step we have to make. In my 

opinion, in such cases we could form alliances with 

businesses specializing in consulting. We should 

learn to ‘cultivate’ projects from a state where 

they don’t represent any interest to us to canoni-

cal IB deals. Skeptical colleagues may reply: “It’s 

not worth getting entangled in low-margin stories. 

To be sure, there is the classical, highly conserva-

tive IB-business, when your sole interest is to get 

the ‘pearl.’ According to this approach, non-profile 

deals should be avoided. However, I believe we have 

You need 
to take a look 
around and 
cultivate deals. 
If we don't take 
the first step 
in this direction, 
we can end up 
with nothing 
at all 

Mickael Gibault Andrey Burlinov Pavel Sokolov

1] What is an investment banker? 
2] Which qualities must one have 

in order to become a succesful 
investment banker at Troika? 

3] What are the advantages and 
disadvatages of the profession? 

4] In your opinion, how did the 
Investment Banking Department 
fare last year? 

5] What is your forecast for the next year?

?

Mickael Gibault [1] An intermediary 

between a client and other clients or 

f inancial markets. [2] Ability to listen, 

understand, analyze, advise and execute. 

[3] Advantages lie in the ability to work on 

interesting transactions, interact with skilled 

colleagues. Disadvantages mostly lie in the 

heavy time commitment. [4] The market has 

been hit hardly by the financial crisis and has 

experienced little IB activity. Also this has been 

a transition period for Troika's IB team. [5] 

2010 will be a better year. Investment banking 

activity is by definition cyclical, and should 

rebound in line with the improved economic 

situation. We already see growing volumes of 

activity for Troika across IB products.

Pavel Sokolov [1] A person who works 

and makes deals with businesses: buying 

and selling, attracting financing, etc. [2] 

You have to work a lot and be an example 

for others. And have a good understanding 

of your business, as you're selling your ideas 

to highly competent people, and you have to 

speak the same language as them. [3] There's 

only one disadvantage: little free time. But 

there are many advantages: drive, interesting 

work, the oppotunity to earn money, build 

a career, realize your talents. [4] The results 

reflect the macroeconomic situation in the 

country and the world. [5] Rather optimistic. 

I'm sure we will have a number of interesting 

and profitable deals.

Andrey Burlinov [1] A professional 

advisor-middleman who enables effective 

distribution of capital. [2] Initiative, energy, 

ability to persuade and a sense of humor. 

[3] Advantages: participation in resolving 

fundamental business tasks, quick pace, 

results in the form of completed deals. 

Disadvantages: the occasional need to shoot 

for a short-term result. [4] Poorly, but with 

a correction for the market. [5] If the trend 

continues, we will see growth in corporate 

activity on capital and asset markets, albeit 

with strict competition between banks for a 

limited volume of business. 
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to change the concept: if the mountain won’t go to 

Mohammed, Mohammed must go to the mountain. 

 Is this a model for success in the future?

 I frequently find it to be true in life that the 

greatest opportunities take shape at intersections, 

for example – between disciplines, regions, etc. 

On developed markets, almost every attractive 

opportunity is surrounded by competition. Say, 

for example, a chance opens up for a merger be-

tween two oil firms – 25 banks are already in line. 

Meanwhile, if you invent something unusual, or if 

you see new opportunities before anyone else, you 

face no competition at all. This is especially true 

during a down market. The trick is to step away 

from canonical thinking and look into projects we 

normally wouldn’t consider. As leading experts 

on market-related matters, we know which com-

panies will be good M&A or IPO targets three or 

four years from now. Of course, we have an entire 

range of tasks right now, but that doesn’t hinder 

us from implementing new approaches: inviting 

potential partners to conferences, consulting. But 

when these businesses grow larger, they will select 

Troika over all the others. The Sukhoi project is an 

excellent illustration of these words. The proposal 

to build the SSJ airplane appeared at the turn 

of the century, causing more than a few scoffs: 

there’s no money, the civil aircraft manufacturers 

won’t do anything, etc. Then came the fighter jet 

manufacturers. At the time, Troika was one of the 

first to support the project. And now, with Sukhoi’s 

business steadily growing, we already have an 

established relationship in place.

 And lastly, the question everyone is won-

dering. What will 2010 be like for Troika’s IB 

Department?

 It will be difficult, but hopefully successful. 

Our plans look quite immense: the 2009 results 

are supposed to increase more than 10 times! 

However, this is the requirement to stay among 

the leaders. It will require diligent work, a rea-

sonable amount of risk, investments and, to be 

sure, non-standard solutions.

By Dmitry FALALEEV

I believe we 
have to change 
the concept: 
if the mountain 
won't go 
to Mohammed, 
Mohammed 
must go to 
the mountain

Our plans look quite 
immense: the 2009 
results are supposed 
to increas more than 
10 times! 

Alexander Nazarov Luis Vaz-Pinto Francois Gamet

Alexander Nazarov [1] A professional 

middleman between business and capital 

and asset markets. [2] Initiative, the ability 

to cooperate, diligence, a sense of humor. 

[3] Advantages: participation in real business, 

a wide purview, fast pace, competitiveness. 

Disadvantage: a low degree of personal impact 

on the result. [4] Could be better, but not 

much: capital and asset markets in Russia were 

practically frozen almost all year. [5] Top50 

companies will be moderately active in terms 

of attracting capital and deals, at the 2006 

level. Demand for structured/club deals will 

be adequate. 

Francois Gamet [1] A professional who 

originates, executes and deals with capital 

raising operations, and advises on financial 

strategies such as mergers and acquisitions. [2] 

Multitude of skills is required but essential ones 

include listening, flair, tenacity and humility. 

[3] Advantages: variety of operations, the high 

level of human interaction, and the intellectual 

and financial rewards. Disadvantages: the 

inability to mentally switch-off from your work 

and the fairly high level of conflict management 

required. [4] IB results were not good, but 

these mirror the difficult market conditions and 

are not reflective of the qualities and skills of 

our IB team.[5] The year 2010 will be a good 

year in terms of income, and teamwork.

Luis Vaz-Pinto [1] A person who helps 

corporate clients with DCM, ECM and M&A. 

Thanks to the Standard Bank transaction, 

we will now be able to offer more Corporate 

Banking services as well. [2] Wide knowledge 

of the markets and financial products to be 

able to deliver the best advice to clients. [3] 

Advantages: working on interesting, complex 

and cutting edge transactions. The disadvantage 

is that the hours are very long. [4] The 

financial crisis resulted in the low level activity 

in the Russian Market, and this impacted the 

Department. [5] We are again seeing renewed 

appetite for investment in debt and equity from 

investors, this will lead to more transactions and 

better results for the IB Department.
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Keepers 
of stamps 
and secrets
«He who controls the past 
controls the future». 
George Orwell

Archive – now there’s a dry and stuffy-
sounding word. What associations does it cre-
ate? Something mysterious, something which, it seems, bears no 

relation to our kind of work. We never ask where to find the Archive, 

we don’t dream about working there, and we can’t even fathom the 

processes taking place in this department which bears such a simple, 

hum-drum name. It’s a secret behind seven stamps. Yes, stamps are 

in fact kept here. First off, the Archive is – no, not shelves with docu-

ments. The Archive is people. To be precise – 8 people (7 in Moscow, 

1 in Kiev), who hold in their hands nothing short of the company’s 

entire history. At the same time, they occasionally control its present 

and past as well. As of today, the Archive contains more than 100,000 

stored items – agreements, contracts, orders… It’s hard to imagine 

that at one point the company managed to get by without this de-

partment handling the collecting and arranging of documents, over-

seeing their condition, and locating among hundreds and thousands 

of files whatever agreement might be needed at a given point in time. 

As a matter of fact, there was a time when Troika lacked such a de-

partment. When companies are small, each employee can remem-

ber where the needed document is located. However, by 1997, the 

amount of accumulated paperwork was so large that it took up two 

rooms filled floor-to-ceiling. The first person to take on this mael-

strom was Olga Dremina. She sorted out all the papers and created 

the first archive folders. Ever since then, employees haven’t had to 

Elena 
Scherbakova 

Elena 
Kudriavtseva  Valentina 

Meged-Kondratenko  
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spend their working hours searching for the documents they require. 

Troika’s professional-caliber Archive answers for every minute in the 

company’s history. Today, 12 years into its existence, the Archive is 

supported by an entire team. For these individuals, system, order, and 

search speed are matters of the utmost importance. And it’s a good 

thing too – when it comes time for inspection, these three indicators 

make it possible to provide the needed document on time and avoid 

serious fines. 

The Archive contains not only important business papers, the earli-

est of which is dated 1993 – here you will also find a number of 

photographs, newspaper and magazine articles, and interesting facts 

from the life of the company. For example, it’s a little-known fact that 

Troika prevailed in the 1998 RTS football league championship series. 

Throughout the years, the Archive has kept the original “Ode to Troi-

ka Dialog’s accession to the throne of the RTS League 1998 season.” 

So if you think the Archive sounds boring, you’re sorely mistaken. The 

Archive has perhaps the happiest staff in the company. True, they 

might be serious professionals, but they treat everything with humor 

– during examinations they hold “big races,” they start the day not 

only with warm-ups, but heavy athletics, picking up boxes and jug-

gling folders, and they regularly solve riddles from the series “Get-

me-something-though-I-don’t-know-what!” They’re also fishermen, 

theater-goers, gardeners and travelers. That is, they’re just good 

people, who can be bravely trusted with Troika’s history.

Tatiana 
Kobruseva  

 Galina 
Arkhipova  

Tatiana 
Rasiuk  

Elena 
Komotskova  

 Boris Shilo
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42 Troikers

Peter Ghavami
Head of 
Global Markets

Alexander Nazarov
Managing Director, 
Investment Banking

1] We have a unique opportunity to reshape 

 the financial landscape in Russia in our favour 

and I want to be a part of that. 

2] No particular place, 

rather the spesifics of the situation.

3] Moscow traffic never stops surprising me.

4] Vegetarian pizza. 

5] «Stasi, a history of East Germany's secret 

police» by D. Keller, «Imaginary Magnitude» 

by Stanislaw Lem, «FIASCO, The American 

Military Adventure in Iraq» by Thomas 

Ricks, and of course, my Russian textbook 

«Speaking Russian!». 

6] To be part of the project  to send first humans 

 to Mars (expected around 2025).

1] The opportunity to contribute to the success 

of the company on a new, more complicated 

market in the hopes of earning money and 

learning from a community of talented people 

with similar values.

2] At home.

3] I am once again surprised by the financial 

market’s short memory span.

4] Pelmeni.

5] Dostoevsky’s «Adolescent». 

6] One of them is my own business.

Leading 
professionals 
in finance 
who joined 
our team 
this year
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Grant Talbot
CFO,  
Managing Director

Igor Sagirian
President of 
Troika Dialog Group

?
Hardball 

questions

1] Why Troika?

2] Where do you always 

feel good?

3] What were you most 

recently surprised at?

4] What is your favourite meal? 

5] What are you reading 

at the moment?

6] Have you got a dream 

and what is it?

1] Troika is a great company, with good people 

and I feel I can make a contribution here.

2] On my bicycle. 

3] How much effort my staff at Troika put in. 

4] Real green thai curry.

5] Troika’s policies! And for fun «The Lost 

Symbol» by Dan Brown. 

6] To live a meaningful life.

1] Troika is the leader of the market. 

 This is a Russian company. 

 I feel comfortable and at ease here.

2] At home with my family. 

3] «The old man who stopped being 

surprised» – I am repeatedly surprised 

 every day. Sometimes quite loudly. 

 My neighbors at home and work suffer.

4] Cheese.

5] Mostly magazines and mysteries. Right now 

I am reading «Thirty Hours with Evgeny 

Primakov.» 

6] On vacation I dream about work, at work – 

about vacation. 
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Troika 
fulfills 
dreams
Troika Dialog last year held 
a creative contest titled 
«Troika Fulfills Dreams» for 
the company’s mutual fund 
clients. The contest jury, 
which included Chulpan 
Khamatova, Gosha Kutsenko, 
Ludmila Ulitskaya, Vladimir 
Spivakov and Andris Liepa, 
determined the winners, 
whose dreams Troika then 
fulfilled. Among the winners 
was Elena Skomorokhova, who 
had dreamed of seeing the 
Arctic. We decided to include 
Elena’s tale about her Arctic 
cruise around the islands of 
the Spitsbergen Archipelago on 
the Atlantic Dream liner in this 
issue of The Troiker.

The Arctic! My first sight of it was on the 
islands of the Spitsbergen Archipelago on 
July 16. The sunshine was blinding, almost 
southern, while the strong wind and +8°С 
temperature said this was the north. 
Brown and green mountains were all 
around. The nearby mountains were bright 
green at the base with patches of snow on 
top, while the ones in the distance were 
sketched into the horizon. On the following 

day, the low-hanging clouds covered the sun, and the gusts of wind 
were so strong that we had to hold on to the frosted-over handrails. 
The Arctic concealed its islands behind a shroud of fog, seemingly 
guarding its secret inner depths. But we moved ahead, undeterred. 
Every day, the ship set anchor, and we were seated in rafts and sent 
to islands or fjords. The weather didn’t stop us, we withstood the 
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cold, rain, snow, wind, and cold waves that soaked us head to toe. 
We were rewarded for our fortitude with unbelievable beauty. We 
saw spectacular blue icebergs, visited the amazing world named 
“bird bazaar:” several thousand birds were in the air at once, in the 
water and perched on rocks, they flew, swam, dove, and cleaned 
their feathers while seated on rocks and blocks of ice, and shrieked 
without end. This profound racket is part of the brief and stormy 
Arctic summer. We saw the arctic fox prowling in search of birds 
eggs or baby birds fallen from their nest. While touring one of the 
islands, two fox pups, located ten meters away from us, put on an 
entire show for us, oblivious to the curious people.    
It came as a surprise when we met the Arctic heavyweights – the 
walruses: several dozens of giants were dozing on a boulder by the 
shore, while several more swam in the shallow water. Our instructor 
splashed the water several times – the walrus stuck out its curious 
face, but seeing nothing interesting, dove back down. We were 
thrilled! 
For nine of ten days, we – 73 curious tourists from 13 countries – 
spent hours wandering the islands. We came to see this spectacular 
world for ourselves! The Arctic gave us some unforgettable 
moments. While we… The “whales’ cemetery” is a continuous 
rebuke of people. During the summer, it is covered in small yellow 
flowers – as if in memory of the beluga whales decimated in the XIX 
century.   
In all likelihood, their genes have preserved memories of 
encounters with people: when we saw a herd of belugas on the final 
day, they turned their white backs on us and fled into the sea. Only 
the bright mounds over the water stayed for pictures. The number 
of tourists traveling to the Arctic grows every year. How will this 
affect the pristine nature and its unscared residents?    

Forgive us, Arctic!
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SKOLKOVO 
three years

Included in the three-year anni-
versary celebration was a discus-
sion on the topic “Tomorrow’s 
challenges, tomorrow’s leaders” – 
participants included SKOLKOVO’s 
teachers and students as well as 
high-ranking guests.

On September 21, Dmitry Medvedev – 
President of the Russian 
Federation and Chairman 
of the Advisory Board 
of SKOLKOVO Moscow School 
of Management – attended 
an event to mark the school’s 
three-year anniversary.
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Skolkovo
Congratulations with three years!
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o

Dmitry Medvedev 
met with students 

in the inaugural class 
of SKOLKOVO’s full-
time MBA Program, 

and spoke about the 
importance of creating 

an international 
business school in our 

country training 
entrepreneurial 

leaders.

Over 600 
guests came 
to celebrate 

SKOLKOVO’s 
birthday. 

The visitors 
happily 
looked 
around 

the campus 
construction 
project and 

learned that 
the class 

of the first 
full-time MBA 

program 
includes 

students from 
12 countries.

rs!
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THE CREATION of the 

Internet, the U.S. stock 

market drop in 1987, the 

fall of the Soviet Union – all 

major events with a global 

impact that the majority of 

experts didn’t even suspect 

would occur. According to 

mathematician, philosopher 

and financier Nassim Taleb, 

these events are called 

“black swans” – they 

determine the success of 

ideas and countries, the 

dynamic of history, and 

twists in personal fate. They 

fill life with surprises. But we 

don’t realize the importance 

of chance occurrences – the 

“black swans.” Taleb’s single 

book will benefit the reader 

more than an entire pile of 

volumes loaded with complex 

models. Meanwhile, his 

sardonic and slightly bullying 

narrative style will leave you 

glued to its pages from start 

to finish 

ONCE AGAIN selecting 

reading material for the 

road, I saw the new weekly 

titled “Although.” I learned 

it was first released in 

September, while its Editor-

in-Chief is Mikhail Leontev, 

author of the analytical TV 

show with the same name. 

It’s a community-political 

magazine, with authors 

ranging from non-standard 

economist Mikhail Khazin 

to the odious Alexander 

Nevzorov. The articles 

seamlessly complement 

one another, highlighting 

interesting ideas, which, 

in my opinion, owes 

to the charisma of the 

editor. Leontev put out 

the magazine Profile, 

and as a 12-year reader, 

I’m certain the new 

magazine is guaranteed 

a special coloring. I’ll 

keep track of Leontev’s 

new project with interest, 

and I hope it becomes 

a respected publication 

with an alternative take 

on economic and political 

affairs 

WHILE STUDYING HISTORY 

in school, and later in college, 

I was constantly surprised: 

so many events, so much 

movement and will of the 

masses, but no living people! 

I was always interested in 

the actual people and why 

they acted the way they 

did … Leonardo da Vinci, 

Robin Hood, Richelle – these 

names stir the imagination, 

but what were they like? The 

best explanation I’ve heard is 

from Natalya Basovskaya – 

historian and program author 

for Echo of Moscow radio. 

As it turns out, Natalya isn’t 

just an excellent storyteller, 

but an outstanding author 

as well: her books resemble 

a historical novel focusing 

on people and their fates. 

A recognized scholar, she 

skillfully draws the reader 

into historical topics and 

keeps you there through 

the end 

Mikhail Chirkov 
RISK AND CAPITAL 

MANAGEMENT 

Timofey 
Cherkasov

IT DEPARTMENT

ДНАК
е ж е н е д е л ь н ы й  ж у р н а л

2 1 / 0 9 / 2 0 0 9    #  0 2

УКРАИНА
НАПЕРСТОЧНАЯ ДЕМОКРАТИЯ

«Leontev put 
out the magazine 
Profile, and 
as a 12-year 
reader, 
I'm certain the 
new magazine 
is guaranteed 
a special coloring» 
Magazine Although

Beginners
Raymond Carver 
Guardian, UK, 2009

Man in History’s
Mirror
Natalya Basovskaya 
Olimp Publishing, 

series Echo of History

on «Echo of Moscow»

Although
A new magazine was 
released, although…

The Black Swan. 
The Impact of the  
Highly Improbable 
Nassim Taleb 
Random House, 2007 

Y

 

MAlth h M i Hi t ’M

 Ruslan Sigeda
PRIVATE EQUITY FUNDS

 Christopher Wood
PUBLIC RELATIONS
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BEGINNERS is the first publi-

cation of Raymond Carver’s 

original drafts for What We 

Talk About When We Talk 

About Love, the book that 

established Carver as a lead-

ing author of American fiction 

during the 1980s. The au-

thor’s aesthetic hardly needs 

an introduction – 

a graphic, no-holds-barred, 

occasionally tragic portrait of 

blue-collar America presented 

in a laconic, minimalist style. 

Carver’s fans will be surprised 

to learn that Beginners is 50% 

longer than WWTA. In my 

opinion, the talkative Carver is 

no less effective: these stories 

about human relationships, 

misbegotten romances, and 

my own favorite, an old cattle 

herder and his wife in Oregon, 

are a pleasure to read 
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What
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to visit
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THE LONGER MOSCOW 

exists without a planetarium, 

the more excited you are 

to see the stars in the sky. 

And the more pleasing it 

is to visit “Depths of the 

Universe.” This astro-

show is held in a digital 

planetarium, where new 

technologies seemingly put 

you in space: it’s as if you’re 

looking into the Galaxy from 

the deck of a spaceship. 

You are shown how inter-

stellar space changes from 

one planet to another. You 

also learn about scientific 

discoveries and unbelievable 

facts, for example – about 

the world of black holes. Not 

a bad alternative to space 

tourism: you can get away 

from earthly problems, 

but the “flight” takes only 

half an hour, and it costs 

a great deal less than Guy 

Laliberte’s trip 

I CLEARLY REMEMBER how 

I first learned about the 

work of Nikolay Roerich. I 

was studying in 9th grade 

at the time, and my par-

ents took me to visit their 

friends, who collected art 

and were always renovat-

ing their flat. In one of the 

rooms I noticed some pic-

tures hung about the walls 

in a strange manner: not 

horizontally, but vertically, 

in some kind of logarith-

mic sequence. It turned 

out they were concealing 

an unsightly part of the 

wall. And they were dupli-

cates of Nikolay Roerich’s 

paintings. We always 

laugh about this story at 

home, and I’ve been in-

terested in Roerikh’s work 

ever since. Roerich invites 

the viewer to surprising 

and unfathomable worlds, 

the subjects and topics 

are amazing, and the deep 

symbolism is enchant-

ing. Each canvas seems 

to send you thousands of 

kilometers away to think 

about eternity. The mu-

seum’s halls display the 

different phases in the 

life and work of Nikolay 

Roerich. I hope this mu-

seum will become one of 

your favorite places in 

Moscow 

Nikolay Shakarov 
PERSONAL 

INVESTMENTS 

era: the best composers, 

choreographers, dancers 

and artists. The world 

spoke about his “seasons” 

for a reason, if the 

exposition is impressive 

even today, as Russian 

Ballets reaches the century 

mark. Time flies fast, so 

you better hurry: this 

collection of treasures 

is in Moscow only until 

February 

THIS EXHIBIT provides an 

answer to the question 

about why Russian ballets 

in Paris were so amazing to 

Europeans: on display are 

more than 400 works of art 

from museum and private 

collections in Russia, 

Western Europe, and the 

U.S. These masterpieces by 

Bakst, Benoit, Goncharova, 

Roerich and Matisse 

include model props, ballet 

costume designs, and even 

50 authentic costumes 

(incidentally, never before 

shown in Russia). Sergey 

Dyagilev – essentially 

Russia’s first producer – 

managed to bring together 

the entire color of the 

«New technologies 
seemingly put you 
in space: 
it's as if you're 
looking into the 
Galaxy from the 
deck of 
a spaceship»
Depths of the Univers

Vision of Dance
Tretyakov Gallery 

on Krymsky Val

Depths of the 
Universe
State Darwin Museum

International 
Center-Museum
of N.K. Roerich

D th f th

 Grant Alaverdian
PRESIDENT'S OFFICE

 Maxim Melnikov
INTERNAL 

AUDIT & COMPLIANCE 
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A TYPICAL American 

family: a divorced mother 

with a mountain of 

concerns, an adolescent 

daughter who only likes 

hanging out, a lazy son 

constantly sitting by the 

television and dreaming 

about being part of his 

favorite show from the 

50s. And here the fairy 

tale starts. The brother 

and sister miraculously 

become part of the 

show – a black and white 

idyllic place, where the 

entire family eats at a 

round table, everyone 

loves each other and there 

aren’t any problems. That 

is, the adolescents there 

are very bored. And as 

they reveal more and more 

of the charms of real life 

to everyone living in the 

show, the monochrome 

film turns into color. 

Overall, it’s a clear and 

simple story: melodrama 

with elements of fantasy, 

comedy and drama, with 

a pretty picture and good 

music. For me, this is 

“pleasant viewing” 

A FANTASY FILM about 

Joseph Brodsky’s dream 

to return to his native Pe-

tersburg. The poet recalls 

his childhood and adoles-

cence in post-blockade 

Leningrad, the communal 

flat on Liteiny, years in 

emigration. The movie is 

based on his poems, but 

it’s not exactly about his 

work, but a lost era, about 

those who are fated not to 

experience everything, say 

everything, and see every-

thing through. The poet’s 

memory seemingly grasps 

ghostly images out of the 

past, while his imagination 

Pleasantville
Director: Gary Ross
USA, 1998

A Room 
and a Half 
Director:  
Andrey Khrzhanovsky
Russia, 2009Egor Bobkov 

IT DEPARTMENT 

WATCH JUST one animated 

film by this director, and 

you’ll fall in love with his 

work immediately and 

forever – just ask me, my 

friends or my relatives. 

People of all ages can 

watch Miyazaki: his anime 

will draw the attention 

of young troublemakers 

as well as their parents. 

From the very first time I 

watched Miyazaki, I was 

amazed by his boundless 

imagination:  his films are 

somehow able to combine 

mechanical giants and 

surreal living organisms. 

My favorite movie is 

Nausikaa of the Valley of 

the Wind, but first-time 

viewers should start with 

Spirited Away or Howl's 

Moving Castle 

gives him another life – at 

liberty. Everything is shot 

through with the poet’s 

ironic tone toward himself 

and his heroes, while Brod-

sky’s endearing portraits 

come to life in Andrei 

Khrzhanovsky’s animation. 

It’s a seamless combination 

of animation and live act-

ing (the spectacular duo of 

Freindlikh and Yursky), as 

well as the documentary 

and pseudo-documentary 

genres 

«The brother and 
sister miraculously 
become part of 
the show – a black 
and white idyllic 
place, where the 
entire family eats 
at a roud table, 
everyone loves 
each other and 
there aren't any 
problem» 
Pleasantville

Animation 
Hayao Miyazaki
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Theater

 Artiom 
Malinin
CRM

 Anna  Goldman 
LEGAL DEPARTMENT

?
What 
theater 
to go
Troikers advice

 Margarita  
Avdonina
PRESIDENT'S OFFICE 

Love in the Eyes 
of the Sleuth 
Peter Sheffer
Mayakovsky Theater 

Director:  
Sergey Artsibashev

Accident
Friedrich Durrenmatt
K.S. Stanislavsky Drama 

Theater 

Director:  
Alexander Galibin 
Notable actors:  
Vladimir Korenev 
(Ikhtiander in 

«Amphibian Man») One Flew Over 
the Cuckoo’s Nest 
(Eclipse) 
Lenkom Theater

Director:  
Alexander Morfov

Maria Sarkisian   
OPERATIONS 

DEPARTMENT

The Breath of Life
David Hare
Chekhov Moscow Art Theater

Director:  
Elena Nevezhina

«The rotten but 
wise detective 
is played by the 
famous actor 
Daniil Spivakovsky. 
His acting is 
so expressive 
that even his 
gestures will be 
remembered»
Love in the Eyes of the Sleuth

WHEN the former travelling 

salesman Traps’s car 

breaks down, he arranges 

to stay in the first home 

he encounters, and finds 

himself in strange company. 

Retired people (a former 

judge, a prosecutor, 

a lawyer, and a plain 

old executioner) out of 

boredom put random 

people on trial. As it turns 

out, the career-driven Traps 

also has a skeleton in his 

closet: his boss had a heart 

attack. This is the topic of 

the “trial” – is Traps guilty 

or not, was this a murder 

or an unfortunate incident? 

The play is basically about 

how success at any cost 

must be paid for. But the 

actors also make the point 

that anyone can become 

a victim. And what really 

happened that night – a 

fake trial or a trial of 

conscience, is up to the 

viewer 

FIRST I should say how 

pleasant it is to remember this 

play. It’s about life in its most 

important expression – love.  

The rotten but wise detective, 

in whose eyes the viewer 

witnesses the relationship 

between Charles and his 

wife Belinda, is played by 

the famous (including from 

television shows) actor Daniil 

Spivakovsky. His acting is 

so expressive that even his 

gestures will be remembered. 

After the play, I thought 

everyone needed to watch it. 

Those who found their other 

half – to better understand 

each other. For those still 

searching for the main person 

in their lives – to prepare 

to meet them. For all its 

seriousness, it’s still a happy 

play, and it’s done with such 

skill and detail that you watch 

it in one sitting 

THIS play is shown on the 

New Stage in the small hall. 

And what acting! This play, 

written by a British play-

wright and screenwriter (the 

movies The Hours and The 

Reader) is written “for two:” 

two older people meet – the 

former wife and former lover 

of a man who’s been with 

a third for a long time. The 

play is a dialogue, a sorting 

out of relations from long 

ago, only in the British tradi-

tion, without the kind of con-

fessions and effusions typical 

in Russia. You might say 

this is a psychological mys-

tery with plenty of subject 

matter for two virtuoso ac-

tresses from the real Russian 

school – Alla Pokrovskaya 

and Natalya Tenyakova. And 

that’s what’s important. Be-

cause even a chance viewer 

with poor hearing and vision 

will understand: so long as 

such actresses exist, theater 

will last forever 

WHILE THE ACTORS performed 

Ken Keesey’s plot on stage, my 

head was filled with Vysotsky’s 

verses: “…the clown was a 

thief…he stole the melancholy 

from the inner pockets of our 

souls”… Each of us might 

encounter that person who, 

at our bleakest hour, will try to 

fill us with hope. Such is the 

character played by Andrey 

Sokolov, who arouses a sense 

of self-dignity in his patient-

neighbors. Only for them such 

freedom of spirit is too much 

to handle. And again, like 

Vysotsky says: “…he poured 

too much on our shoulders, 

and broke our back” 

Accident
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52 In Focus
Charity

 Health resort 
Pearl of the Sea

 Novocherkassky
Children's Home

 Athletic 
Gathering at Seliger

 Boarding School №3, 
Pereslavl-Zalessky 

Together, we did quite a 
lot. But we are capable of 

much more. Some help by 
giving money, others by 

donating items, and others by 
participating in charity drives. 

If you would like to help but 
don’t have the time, simply fill 

out an application to have a 
portion of your salary donated 

to charity needs. If just 100 
people donate 500 rubles 

every month throughout the 
year, we could pay for a full 

year of home nursing services 
for bed-ridden patients, or 

three operations for children 
with heart defects, or, for 

example, giving a child with 
blood cancer a chance by 

paying for a donors’ search 
and a bone marrow transplant.

Our company is filled with very 

compassionate people. It’s because of you, 

dear Troikers, that over the past half-year 

we were able to help:

Together 
we can 
do more

1] Children’s Home №11 in Moscow – 
fix up the grounds

2] Boarding School №3 in Pereslavl-Zalessky – 
pay for replacement windows, buy a piano, 
collect stationary for the year, and fill the school’s 
library (Charity Drives “Taking the Kids to School,” 
“Give Books to Kids!”)

3] kids from Children’s Home-School 
in Orekhovo-Zuevo – have a great summer: 
we paid for their trips to the health resort 
Pearl of the Sea 

4] children from Boarding School №8 in Moscow – 
collect money for pocket expenses during a trip 
to Vietnam 

5] Novocherkassky Children’s Home – purchase 
curtains, blankets, wallpaper, and pay for 
a stairwell renovation 

6] the First Moscow Hospice – pay for door repairs. 
7] Inter-Regional Communal Organization “Piligrim” – 

organize an athletic gathering for children with limited 
capabilities at Lake Seliger

8] collect some of the money for Timur Avanesov’s 
operation

Over the past financial 
year, we continued 
to do good things. 
We supported our 
continuous charity 
projects and helped 
our sponsored children’s 
organizations. In addition, 
we made new friends 
and started new projects

P
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