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As we commence the eighth year of the Tatev
Revival Project, I would like to express my sincere
gratitude to each of you who has made essential
contributions to the realization of our longterm, visionary and challenging plans. Due to
your support, both moral and ﬁnancial, our
collective eﬀorts have resulted in concrete
achievements that we all are proud of, including
revitalization of the entire area and setting up a
solid platform for positive developments in the
cultural, social and economic life of the Tatev
region and its people. Thank you very much for
your contributions!
In the past year, Initiatives for Development of Armenia Foundation (IDeA) has taken signiﬁcant
steps in the development of tourist infrastructure in the area. Investments have been made in the
restoration of the Tatev Monastery, the establishment of Tatev National Park, the development of
the communities in the larger Tatev area, and in improving the Wings of Tatev aerial tramway
where we introduced electronic ticketing and online booking systems. The 2015 Sheep Shearing
Festival was another example of our creative approach to promoting local entrepreneurship,
culture, cuisine and traditions. This year, a Candlemas celebration and a blessing of newlyweds
were arranged for the ﬁrst time for locals from villages around Tatev. I believe these eﬀorts will help
attract thousands of new visitors to this region each year, bringing beneﬁts to the neighboring
communities and supporting the development of monastic life in Tatev.
Our strategic goal is to turn the Tatev region into a world-class destination for tourists, featuring its
unique culture and sustainable infrastructure. Within the next two years, we intend to complete
implementation of the ﬁrst phase of the Halidzor Gateway project, that includes construction of a
Visitor Center for Tatev National Park. By October 2017, on the eve of the 1,111th anniversary of the
Tatev Monastery, we intend to complete the restoration of all the church structures of the complex.
We have already completed construction of the Tatev Monastery drainage system as the ﬁrst
stage of the larger restoration project. We will also begin construction of the administrative facility
for the Wings of Tatev aerial tramway. As in previous years, we anticipate growth of passenger
ﬂows, generating additional income to support the charity components of our project, while
ensuring the seamless and professional operation of the Wings of Tatev tramway.

Ruben
Vardanyan

The promotion of new products for tourists, along with sustainable regional economic growth,
continue to be among our primary goals and objectives. To these ends, we will continue
integration of all rural tourism projects in the area, supporting B&Bs, local businesses, and
organizing festivals and events that showcase local cuisines, products, services and cultural
traditions. These eﬀorts are vitally important for the economic growth in the region and the
creation of new jobs. We have set up IT and engineering labs in four schools in the Tatev cluster in
order to promote new and competitive knowledge, meeting the demands of the modern world.
There are also a number of other exciting and promising initiatives including concept
development for the heritage village of Old Halidzor and Tandzatap community.

JULY 2014 – JUNE 2015

Dear Friends

I am happy to share this brief report with you on the great progress we are making together and
are so proud of. We are having an important and positive impact on realizing the hopes and
plans we and the residents of the Tatev region have for the successful development of this
stunning area, inhabited by warm-hearted people, and visited by countless guests who have
been inspired by our ongoing eﬀorts and achievements. Your continued participation and
contributions will ensure the swift and smooth implementation of our challenging goals as we
move forward towards the most active phase in all components of our important project.
It is a great honor for me to lead and unify the eﬀorts of our dedicated benefactors in order to
implement our programs. Our long-term, visionary, and ambitious plans for the beneﬁt of
society can only be realized through creative thinking and hard work.
On behalf of IDeA Foundation and all those aﬀected by your generous support, I would once
again like to express our sincere gratitude for your generous support of our initiatives to preserve,
revive and enrich the cultural-historic heritage of Armenia.
Warmest regards,
Ruben Vardanyan
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The model of multifaceted partnership that we are applying between public, private, commercial
and philanthropic organizations is another important tool that enables us to successfully
implement our projects. A multifaceted collaboration with the Government of Armenia,
international and local donor organizations is also an important part of successful infrastructure
development in the Tatev region. We intend to engage the Ministry of Nature Protection as well as
local and regional authorities to support the creation, development and maintenance of the Tatev
National Park.

ACTIVITY REPORT
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INTRODUCTION
The main goal of Tatev Revival is the restoration of
the Tatev Monastery. Included in this objective is the
creation of infrastructure around the monastery while
dutifully respecting its cultural, historical, and spiritual
signiﬁcance, as well as the concurrent development
of local communities.
The Tatev Gateway, Larger Tatev and Tatev Monastery
restoration projects, and the creation of Tatev National Park,
use a holistic approach to the development of the region,
transforming it into an attractive and world-class
tourist destination.

The Seven Guiding Principles
Tatev Revival Project is a practical example of how IDeA uses its Seven Principles to select and implement
all of its projects.

charitable projects aimed at promoting Armenia, a nation with rich historical and cultural
heritage, yet still modern in this ever-changing world.
Below is the map of our projects implemented thanks to the generosity of numerous people
from diﬀerent countries around the globe.
Tatev Revival is an anchor project of the IDeA Foundation implemented in Armenia's
southern region of Syunik. It is a brilliant example of eﬀective multilateral partnership
between public, international and private players.
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Magnitude and emblematic character
Tatev Revival Project aimes to promote sustainable development over a large area around Tatev Monastery.
The project’s magnitude is measured not only by the scale of investment but also by the impact on living
standards in the region, where Tatev Revival has a catalyzing eﬀect for other projects and initiatives that will
have a positive social impact. Wings of Tatev, an aerial tramway built as part of the project, was oﬃcially
recorded by Guinness World Records both as the world's longest reversibe cable car and the only large-scale
engineering structure completed within as little as 10 months.

Long-term vision
The idea for Tatev Revival Project came about in 2003, and the project itself was launched in 2008. By
starting such long-term projects we seek to demonstrate by our own example that the nation's future
cannot be built in a matter of 2-3 years. This is a laborious eﬀort that requires extensive involvement for
decades. In addition to that, detailed planning and consistent implementation of the project help achieve
long-term impact, which is a top-priority mandatory prerequisite for all our initiatives.

Global scope and collaboration
This is one of our key principles. 146 individuals of diﬀerent ethnic and religious backgrounds from 18
countries became donors of the Tatev Revival Project. Partners of the Project include the Government of
Armenia, Armenian Apostolic Church, international organizations, legal entities and individuals.

Multiplier eﬀect
The principal goal of the Tatev Revival Project is reﬂected in its name: revive the jewel of medieval Armenian
architecture and one of Armenia's most venerated sacred sites. However, while moving towards this goal we
are solving a few other major problems. It goes without saying that construction of Wings of Tatev ropeway
has boosted tourism development in the region. Due to ropeway operation, 10 new hotels opened in the
past 5 years in Goris providing employment for over 200 people. The number of tourists who visited Tatev
has increased tenfold. Nearby villages were the ﬁrst to feel the beneﬁts of growth, currently oﬀering more
than 20 B&B guesthouses. Around $10 million has been invested by the Government in improving road
infrastructure. Tatev Revival is also an important development pivot point for other tourist destinations. By
creating conditions for maintaining sustainable tourist ﬂows towards Syunik region, new opportunities are
provided for development of the city of Meghri in Syunik and Nagorno-Karabakh's capital Stepanakert,
since Tatev is a key transit point for travelers heading for Artsakh.

Engagement of local communities
This is a critically important and at the same time one of the most diﬃcult principles in practice. Our goal is
to make people working in Tatev feel that this is not simply their job, but rather their “own project”, a part of
their lives. To this end, we created 56 jobs for residents of nearby villages and Goris, products for Tatevatun
Restaurant located by the ropeway terminal are procured exclusively from local communities, we supported
the establishment of hand-made souvenir production in Shinuhayr, involved local residents in Halidzor
school reconstruction and Tatev Monastery restoration and provided stalls for the farmers market in Tatev.
Various festivals and events aimed at revitalizing the communities' socioeconomic and cultural life are also
essential in terms of engagement of local population.

Self-sustainable after initial philanthropic investment
We always seek to create conditions where further existence of our projects will be ensured regardless of
donor support. Development of mechanisms that ensure future self-sustainability of projects is the most
reliable and long-term model. Double-track cable car in Tatev is an expensive engineering structure and all
proceeds from ticket sales are used to cover its maintenance costs, while any extra income will be channeled
to Project's development. In mid-2014 Wings of Tatev cableway achieved operating proﬁtability.

Best international practices and standards for design and realization of projects
The ropeway was built by Doppelmayr/Garaventa, an Austrian-Swiss company and the World's leader in
ropeway engineering, the Monastery reconstruction project involved the use of cutting-edge expensive
laser scanning equipment by German manufacturer Leica, while design solutions for the Tatev Gateway area
are developed by UK's leading practice, Tim Flynn Architects, and Nextep Design, a US-based company. This
is further evidence of us setting the highest standards for all our initiatives.
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Initiatives for Development of Armenia (IDeA) Foundation is implementing large-scale
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MAP OF COMMUNITIES
ENGAGED IN THE TATEV
REVIVAL PROJECT

1

RESTORING TATEV
MONASTERY

Tatev Revival is the main benefactor in restoring
the monastery buildings, reestablishing its educational
legacy, and reviving the monastic community at Tatev.

2

3

TATEV GATEWAY:
DEVELOPING REGIONAL TOURISM INFRASTRUCTURE

Tatev Revival is creating a local tourism infrastructure by
investing in hotels, playgrounds, rock climbing and hiking routes,
campgrounds, information centers, as well as other projects.
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GOALS AND INITIATIVES

LARGER TATEV:
INVESTING IN LOCAL
COMMUNITIES AND
INDUSTRIES

Tatev Revival invests and consults in
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projects which create jobs for the
local population, develops
infrastructure, and assists
entrepreneurs and local industries,
like agriculture, helping bring hope
for the future and a positive outlook
for the area's residents.

PILGRIMAGE OF
THE TATEV CHOIR

Already one of the monastery's important
institutions, the Tatev Choir brings the beauty of
Armenian spiritual music not only to the
monastery but to places beyond its medieval
walls. The choir, composed of children from
nearby villages, was founded by the IDeA
Foundation as a step toward reviving one of the
cultural elements of the monastery. Together with
Archimandrite Gevorkyan, the children of the
choir make regular pilgrimages to religious sites
around Armenia including those in Etchmiadzin,
Yerevan, and Artsakh (Nagorno-Karabakh).
Between April 12 and April 18, the choir,
accompanied by the archimandrite and choir
director Lusine Sargsyan, traveled to a number
of churches in Yerevan and Aragatsotn to
perform the psalms of Mesrop Mashtots and
other spiritual ﬁgures, as well as the folk songs
of Komitas Vardapet during the Divine Liturgy.
The choir performed at Hovhanavank
Monastery, Surb Marine in Ashtarak, Surb
Mesrop Mashtots in Oshakan, Surb Gevorg in
Mugni, Surb Yerordutyun in Yerevan, Surb Sargis
in Argavand, and at the Yeghishe Charents
Museum of Literature and Art in Yerevan.

During 2015, engineering projects saw the
restoration of Surb Astvatsatsin (Holy
Mother of God) Church, as well as the
drainage system of the monastic complex.
Our initiative to restore the northern
entrance, the spring and surrounding area,
the bell towers, and the Gavazan (The
Cane) Column in the future have been
submitted to the Armenian Apostolic
Church for vetting and approval.
Leading specialists and independent expert
organizations and institutions have been
conducting scientiﬁc research concurrent
with the restoration projects, in accordance
with international standards.

CONSTRUCTION OF
A DRAINAGE SYSTEM

REVIVING
MONASTIC LIFE

As restoration works proceeded, one of the most

In addition to its objective of socioeconomic
development, Tatev Revival aims to
reinvigorate the region's vibrant cultural life
by organizing events showcasing Armenian
traditions and customs. Part of this initiative
has been the renewed celebration of church
holidays.
In 2015, Tatev Revival, for the ﬁrst time,
organized a celebration of Tyarnendarach, or
Candlemas, for residents of villages near
Tatev Monastery. On February 14, guests
enjoyed performances by a folk dance
ensemble, as well as musicians invited from
Yerevan. Attendees were also able to have
their pictures taken in traditional national
costumes at the Photo Atelier Marashlyan.
The event was concluded with the blessing of
more than 30 newlywed couples by the
Archimandrite of Tatev Monastery, Mikael
Gevorkyan.

critical problems in the Tatev Monastery Complex
was resolved. During the past decades, groundwater
had been causing serious damage to it. The new
system drains the groundwater into the Vorotan
Gorge thus preventing the foundations of the
ancient monastery buildings from gradually being
destroyed.
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ARCHITECTURAL
PROJECTS
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RESTORING TATEV MONASTERY

ATTRACTING INTERNATIONAL
ORGANIZATIONS

CANDLEMAS CELEBRATION

The IDeA Foundation is going beyond public-private partnerships, bringing together

More than thirty newlyweds from villages

several diﬀerent parties to form multilateral partnerships to achieve its goals. As part of
IDeA Foundation's collaboration with international organizations, an introductory tour was
organized for representatives of the World Bank, International Monetary Fund (IMF), and
the Japan International Cooperation Agency (JICA), on May 18 and 19.
During the two-day visit, the guests visited neighboring villages, socialized with local
residents, and were introduced to the region's landmarks. The trip ended with a roundtable discussion during which Sergey Tantushyan, deputy general director of IDeA
Foundation, and Hayk Tutunjyan, director of the Tatev Revival Foundation, presented
potential projects and opportunities for collaboration.
The IDeA foundation has stated its readiness to cooperate with any organizations which
express interest and already plans to implement joint events with the World Bank. Also, the
meetings between IDeA and JICA have been fruitful: in partnership with the Small and
Medium Entrepreneurship Development National Center, a hospitality training was
organized and bed and breakfasts received refrigerated food display cases; IDeA
Foundation is coordinating the distribution of the display refrigerators.

surrounding Tatev Monastery celebrated
Candlemas (Tyarndarach or Trndez) in a special
way this year. On February 14, Archimandrite
Mikael Gevorgyan of Tatev held a blessing
ceremony for the newlyweds which was
followed by a festival. The idea to get the
newlyweds together for a Candlemas
celebration came from IDeA Foundation.
Following the blessing ceremony, during which
the Tatev Children's Choir sang psalms, the
newlyweds and other local residents had an
opportunity to enjoy a performance by a folk
dance group and solo artists invited from the
capital. Another fond memory about that day
was a beautiful photo session with traditional
clothing and symbolic presents from the
Foundation. “We are looking at not only
boosting social and economic development of
the communities involved in the Tatev Revival
Project but also at promoting their cultural life,
arranging interesting events that expose
Armenian traditions and customs that could
make the region more attractive for tourists and
visitors. We are happy that these initiatives are
supported by local residents,” said Hayk
Tutunjyan, head of the Tatev Revival Project.
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INVESTING IN LOCAL COMMUNITIES AND INDUSTRIES

DEVELOPING B&B AND TOURIST
SERVICES NETWORK IN TATEV REGION

The development of bed and breakfasts and tourist services are an important component in
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improving the region's socioeconomic well-being and the cultivation of entrepreneurship among
the area's residents.
Today, a large number of B&Bs and other tourist services operate in and around Tatev but local
entrepreneurs require consultation and instruction to improve the quality of their services, to
market their oﬀerings, and to develop their businesses in order to attract tourists. To this end,
IDeA Foundation employed BSC, a business consulting ﬁrm, to support locals in registering their
businesses, help them develop business plans, and promote and market the high-quality services
they oﬀer to tourists. Currently, the Tatev Revival project works with over 20 B&Bs.

As part of its principled decision to invest in local
communities, IDeA Foundation and Tatev Revival
ushered in the new year with a joyous four-day
celebration which was organized for more than
2,000 children from the nine villages of the Tatev
community. The children were treated to a theatrical
performance by the actors of 'Madagascar', a circus
based theatrical play. Each child also received a gift
for the holidays.

IDeA Foundation places great importance
on the socioeconomic development of local
communities, with a special focus on
education. Since the start of 2015, through
the ﬁnancial support of the foundation and
the active involvement of the Union of
Information Technology Enterprises (UITE),
engineering labs have been opened in
schools in Goris, Tatev, Halidzor and
Shinuhayr.

On International Children's Day, IDeA Foundation
gave toys to three kindergartens in the Tatev area.
The children were also treated to an unforgettable
ride on the Wings of Tatev aerial tramway.
Finally, working closely with the Armenian-British
Chamber of Commerce, the IDeA Foundation is
installing a solar water-heating system as well as
centralized heating in the Khot village kindergarten.

The labs present an exceptional opportunity
as students will gain modern engineering
experience while developing their logical
reasoning skills. Led by UITE, the initiative will
allow 50 children residing in this remote
region to gain in-demand engineering skills
through professional training they will receive
from local specialists.

RECONSTRUCTION OF
HALIDZOR SCHOOL

December 2014 marked the completion of a
major refurbishment project at a local school in
Syunik's Halidzor community. Funding for the
refurbishment was provided by the Armenian
Social Investment Fund and Tatev Revival
Foundation. On December 6, Ruben Vardanyan
and Veronika Zonabend, founders of IDeA
Foundation, and CEO, Armen Gevorgyan, visited
Halidzor; they toured the school building and
took part in an event arranged by the students.
The total school renovation cost was 107,350,000
AMD: 51.4 million AMD was provided by Tatev
Revival Foundation and 55.9 million AMD by the
Armenian Social Investment Fund. The Halidzor
community and Syunik Regional Administration
also made ﬁnancial contributions to the project.
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CONSTRUCTION OF VILLAGE MARKET

An important infrastructural development was the construction of the local market
near the Tatev station of the Wings of Tatev aerial tramway in late 2014. The market,
designed for 16 retail outlets, creates comfortable working conditions for vendors
who will no longer have to use dilapidated stands. The vendors will be able to sell
their goods to visitors from behind elegant, two-level counters, and they will be able
to store their products inside, alleviating the need to take them home every day and
bring them back the next day.

179

ACTIVITY REPORT

OPENING OF ENGINEERING LABS
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NURTURING THE EDUCATIONAL AND
CULTURAL DEVELOPMENT OF CHILDREN

CREATING
TATEV NATIONAL PARK

TATEV GATEWAY: INVESTMENT PLAN AND
TECHNICAL-ECONOMIC ASSESSMENT (TEA)

IDeA in close collaboration with the World Wildlife Foundation (WWF), is creating Tatev

The Halidzor Gateway project is aimed at turning

National Park. The planned territory of the national park is unique for its possession of
exceptional cultural and natural heritage sites, which will make it one of Armenia's most
notable tourist zones.
In addition to ensuring the preservation of the rich biodiversity of the ecosystem, creation
of the national park will encourage further development of the tourism industry and
create additional sources of income for the region's communities. As part of the park's
creation, the infrastructure and management of a popular, local natural monument,
Satanayi Kamurj (Devil's Bridge), will be improved.
There are also plans to create an ecotourism infrastructure, including an information
center in Tandzatap, as well as to create a properly outﬁtted location in Tatev for the
packaging, storage, branding, and sale of local products.
The program, ﬁnanced by IDeA Foundation and the Federal Ministry for Economic
Cooperation and Development of Germany (BMZ), will be implemented by WWF-Armenia
in close collaboration with the Ministry of Nature Protection of the Republic of Armenia.
IDeA Foundation has engaged local communities in the planning process and will remain
committed to including them as partners in the initiative.

Tatev into a regional tourist hub through the creation
of tourist-friendly attractions like a center for
traditional games, a teahouse, an authentic fast food
eatery, and other entertainment and recreational areas
around the Halidzor station of the Wings of Tatev
ropeway. The center for traditional games, teahouse,
and fast food eateries has been approved and will be
implemented in the near future.
In addition to developing the region and improving
the socioeconomic condition of the local population,
the Tatev Gateway project will help to establish a
leisure and hospitality cluster in the area.
With these objectives in mind, Tatev Revival employed
the services of EV Consulting to develop the
investment plan and technical-economic assessment
of this project. According to this assessment, 31 new
jobs will be created for the local population and these
will provide $75,000 of gross annual income in the
form of salaries.
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DEVELOPING REGIONAL INFRASTRUCTURE

INFORMATION BOARDS
AND MAPS

In 2014, Discover Tatev maps and information boards
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were installed displaying the location of local
communities. A large map of Tatev located at the
intersection on the Yerevan – Goris highway at the Tatev
turnoﬀ oﬀers an outstanding demarcation of hiking
routes which allows tourists to familiarize themselves
with the Syunik region. The map gives instructions for
driving or walking to the Wings of Tatev ropeway, Tatev
Monastery, and Devil's Bridge.
Also, six newly installed information boards at Wings of
Tatev indicate to tourists and residents the names of
locations - including villages, ravines and bridges - which
can be seen from the viewing platform as they enjoy the
extraordinary beauty of the Tatev Valley.

The Sheep Shearing Festival in Halidzor has

Just before the start of the tourist

become an annual tradition enjoyed by local
communities and visitors alike. This year, the
festival took place on June 6 and attendees
were able to appreciate the mastery of the
shepherd-shearers, take in folk singing and
dancing, participate in sporting
competitions, and take pictures in traditional
costumes at the Photo Atelier Marashlyan.
In line with our principle of community
engagement, locals were invited to showcase
the diversity of the cuisine from Syunik and
each community involved in the program
oﬀered locally-made products to guests.
Part of the regional economic development
program of Tatev Revival, the festival
provides an exceptional opportunity to
attract tourists who will patronize local
businesses like bed and breakfasts.
Additionally, greater familiarity of visitors
with local products and traditions allows a
market for those to develop.
The festival was yet another opportunity to
build bridges between various communities
and private companies: Tatev Revival,
Homeland Development Initiative
Foundation and the Strategic Development
Agency organized the festival. The Women's
Resource Center in Goris was a partner and,
the festival was sponsored by Golden Grape
Armas Winery and Pepsi.

season in May, a photo exhibition of
ancient monuments in the Vorotan
Gorge opened at the Tatev Monastery
oil mill (dzit-han). Also included were
photos of the monastery before and
after the earthquake of 1931, as well as
photos during and after its
reconstruction.
The goal of the exhibition was to interest
tourists in exploring the beautiful
landscapes and fascinating sites of the
Vorotan Gorge and its abandoned
villages not only from the cabin of the
aerial tramway but up-close.
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PHOTO EXHIBITION AT
TATEV MONASTERY OIL MILL
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2ND ANNUAL SHEEP SHEARING
FESTIVAL IN HALIDZOR

ACTIVITY REPORT
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WINGS OF TATEV
AERIAL TRAMWAY

ACTIVITY REPORT

IMPLEMENTATION OF ELECTRONIC TICKET SALES
SYSTEM AND PASSENGER FLOW CONTROL

Operating since March 2015 at Wings of
Tatev is a cutting-edge online ticket sales
system, created by one of the world's
leading developers of access control
systems, SKIDATA, and found at
www.tatever.am. The new system features
superior access and passenger ﬂow control
technology which allows Wings of Tatev to
provide high-quality services to visitors
which conform to international standards.
Implementation of the system has allowed
greater eﬃciency in customer service,
control of passenger ﬂows, and
management of ﬁnances.
Future plans include the implementation of
external sales platforms such as self-service
kiosks and point of sales system for hotels
and tour operators.

STRENGTHENING
STRUCTURAL INTEGRITY

From March 23 to April 2, the
dilapidated bollard woods supporting
the cable between the Halidzor and
Tatev stations were replaced. Also, for
greater security, the upper part of the
pillars were covered with protective
metallic panels.
The work was performed by the
technical personnel of the aerial
tramway in conjunction with specialists
from Garaventa, one of the world's top
ropeway engineering ﬁrms. Prior to the
actual upgrade work, Garaventa
delivered all the necessary materials to
Tatev, including the timber, equipment,
and relevant technology.

JULY 2014 – JUNE 2015

TECHNICAL UPGRADE OF
THE WINGS OF TATEV
AERIAL TRAMWAY

CUSTOMER SERVICE

An important aspect of our work is ensuring that we are always improving. In this
NEW WINGS OF TATEV
WEBSITE

www.tatever.am

regard, we regularly conduct customer satisfaction surveys to assess our strengths and
learn about where we have room to improve. In addition to customer satisfaction
surveys, we also engage the services of mystery customers to visit the Wings of Tatev
and report on everything from employee friendliness to convenience.

The new Wings of Tatev website (www.tatever.am)
was launched in 2015. The website allows online
visitors to learn about the full range of Tatev Gateway
services and to get information about Tatev
Monastery and the region's other sites. Visitors can
also ﬁnd the aerial tramway's schedule of operations,
cost of tickets, and technical information, as well as
purchase tickets.
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The online ticket sales system, created by SKIDATA,
allows online guests to choose a convenient time for
their aerial tramway trip. After choosing a departure
time, a secure payment - guaranteed by the software
system - is made by credit card. The online ticketing
system allows guests to save time, avoid queues, and
guarantee that a space is reserved for them at the
time for which they made their purchase.

WINGS OF TATEV
AERIAL TRAMWAY

NUMBER OF TOURISTS

The Wings of Tatev reversible aerial tramway was

Over 340,000 tourists have used the

built as part of the Tatev Revival Project. Both the
length of the aerial route (5,752 m) and its
construction duration (10 months) were record
breaking. The project was implemented by
Doppelmayr/Garaventa, an Austrian-Swiss
company and a world leader in aerial tramway
design. Each cabin holds 25 passengers and an
attendant, while the cableway's hourly throughput
is 200 passengers. Massive support towers divide
the route into four sections. The length of the
fourth and the longest section is 2.7 km, and this
is from where the monastery can be seen in all its
grandeur.

services of Wings of Tatev cableway
since its opening day. The total
number of Monastery visitors in 2014
was estimated at around 150,000, of
which 100,000 chose to use the
cableway services.
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BASIC FACTS

TOTAL CABLEWAY PASSENGER TRAFFIC IN 2010–2015
9108

2010

More than 340,000 tourists have used the
cableway since it opened, taking a ride from
Halidzor to Tatev.

2011
2012
2013

TOTAL AREA

2014

HA

2015

1 964
994
1 092

18 894

33 890 6201

18 605

1 834

26 524

2010-2015 TOTAL: 342 275
III QUARTER

TOTAL: 70 364

7 598

59 377
29 192

II QUARTER

8 448
47 941

1 491

I QUARTER

TOTAL: 60 949

42 317

17 154

TOTAL: 9108

TOTAL: 73 785
9 651

TOTAL: 97 386

TOTAL: 30 683

2015 DATA IS PROVIDED AS OF
1 JULY

IV QUARTER

OPEN-AIR CAFE
SEATS
CONFERENCE HALL
SEATS

LENGTH

M

TRIP DURATION
M

PAYLOAD
PERsons

MAXIMUM
ELEVATION
M

HALIDZOR

MAXIMUM
SPEED
KM/H

TATEV
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TOTAL INVESTMENT VOLUME

ACTIVITY REPORT

TOTAL
INVESTMENT

One of the main goals of the project that became a

As of today, over $22 million has been

key prerequisite for the construction of the Wings of
Tatev aerial tramway was the creation of jobs for local
residents. Our project has provided employment to
56 people from Goris and nearby communities.
Further development of the Tatev Gateway Project will
result in employment growth as more work places will
be provided by the construction of new hotels and
restaurants, as well as the new tourist services which
will be developed.

invested in the Tatev Gateway Project,
with $16 million allocated for the
cableway construction. More than $3
million was invested in the development
of appropriate infrastructure and
regional improvement.

JULY 2014 – JUNE 2015

NUMBER OF
STAFF

NUMBER OF THE aerial tramway STAFF IN 2010–2015
INVESTMENT STRUCTURE IN THE PERIOD OF JULY 2014 TO JUNE 2015
AERIAL TRAMWAY

INFRASTRUCTURE
DEVELOPMENT

$120 525

$92 243

TOTAL $380 257
4TH QUARTER, 2010
PERsons

31

2ND QUARTER, 2013
PERsons

47

2ND QUARTER, 2015 2015 DATA IS PROVIDED
AS OF 1 JULY
PERsons

56

PUBLIC CATERING
FACILITIES

OTHER INVESTMENT IN
PROJECT DEVELOPMENT

$33 931

$133 558

overall INVESTMENT STRUCTURE

SPECIAL EVENTS HALL WAS WRITTEN OFF
DUE TO FORCE MAJEURE

SPECIAL
1,45%
EVENTS HALL
INFRASTRUCTURE
$326 000
DEVELOPMENT 6,54%
PUBLIC CATERING
$1 468 829
4,65%
FACILITIES
ADVERTISING AND MARKETING
$1 044 676
CAMPAIGN 5,98%
TREE PLANTING AND
$1 343 000
2,99%
AREA IMPROVEMENT
$670 576
OTHER INVESTMENT IN
6,68%
PROJECT DEVELOPMENT
$1 500 875
AERIAL
71,7%
TRAMWAY
$16 098 615
TOTAL AMOUNT

30

31

$22 452 571

ACTIVITY REPORT

TAXES PAID

In less than 5 years of operation, revenue from

Since the start of the

tramway ticket sales exceeded $2.6 million and
proceeds from souvenir sales made up around
$94 000. General and administrative expenses
made up around $3.7 million. Operating expenses
since the start of the tramway operation outpaced
revenue by around $800 000.

cableway operation and up
until the end of the
reporting period around
$2.9 million was paid in
taxes, where $2.3 million
was paid as VAT.

TYPES OF TAXES PAID

REVENUE STRUCTURE
JULY 2014 – JUNE 2015
TICKET
SALES
SOUVENIR
SALES
OTHER
TOTAL

JULY 2014 – JUNE 2015

TOTAL SALES AND
OPERATING EXPENSES

TOTAL

JULY 2014 – JUNE 2015

$851 876 $2 666 537

$ VAT

NON-RESIDENT

$94 448

$ TAX

$38 829 $103,540
$938 578 $2 864 525

$ TAX

$47 873

INCOME
PAYMENTS MADE TO

$ SOCIAL SECURITY FUND
TOTAL AMOUNTS SHOW REVENUE AND EXPENSES
FROM OCTOBER 2010 TO JUNE 2015

$

PROFIT
TAX

$ OTHER

TOTAL

TOTAL

$23 771 $2 292 369
$254 949
$105 633
$310 788
$779
$66 425
$18 808
$220
$5 404
$130 403 $2 948 743

JULY 2014 – JUNE 2015

$766 922
TOTAL
$3 668 865

EXPENSE STRUCTURE
JULY 2014 – JUNE 2015

TOTAL AMOUNTS SHOW REVENUE AND EXPENSES
FROM OCTOBER 2010 TO JUNE 2015

$596 922
TOTAL

$2 779 761
JULY 2014 – JUNE 2015

$170 000
$734 956
OPERATING AND
ADMINISTRATIVE
COSTS
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OVERHEAD
COSTS

TOTAL

$154 148
OUTSOURCING

TOTAL
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TOTAL

NUMBER OF TOURISTS

ACTIVITY REPORT

$817 240

83 897

99 711

JULY 2014 – JUNE 2015

STATISTICS

EXPENSE STRUCTURE

JULY 2014 – JUNE 2015

JULY 2013 – JUNE 2014

$403 778

JULY 2013 – JUNE 2014

$380 257
$298 176

$290 345

$239 522

MONASTERY
RESTORATION

TATEV
GATEWAY

JULY 2014 – JUNE 2015

------------------------------------

COMMUNITY
DEVELOPMENT
MAIN EXPENSES
$603 601 $596 922

JULY 2013 – JUNE 2014
JULY 2014 – JUNE 2015

MAIN REVENUE SOURCES

18.85%

$851 876
$705 620

20.72%

PROCEEDS FROM
SOUVENIR SALES
INCREASED BY

32%

$36 266 $47 873

SOUVENIR
SALES

$41 935 $38 829

OTHER

OPERATING AND
ADMINISTRATIVE
COSTS

OVERHEAD
COSTS

$
GENERAL AND
ADMINISTRATIVE COSTS
DECREASED BY

2.75%

INVESTMENTS IN
TATEV MONASTERY RECONSTRUCTION
INCREASED BY

68.57%

-----------------------------------35

JULY 2014 – JUNE 2015

34

PROCEEDS FROM
TICKET SALES
INCREASED BY

$185 000 $170 000

JULY 2013 – JUNE 2014

TICKET
SALES

NUMBER OF TRAMWAY
PASSENGERS
INCREASED BY

ACTIVITY REPORT

REVIVAL OF
TATEV MONASTERY

The plans for 2015-2016 include gaining design
approval for, and completing the restoration of,
the following components of the Tatev
Monastery complex:
Ÿ Gavazan (The Cane) Column
Ÿ Surb Poghos Petros (St. Peter and Paul)
Church
Ÿ Surb Grigor Lusavorich (St. Gregory
the Illuminator) Church
Ÿ Bell tower
Ÿ Local drainage system
Ÿ Residential and other functional
structures
Ÿ Area beautiﬁcation
The construction phase of the restoration began
in July of 2015 with the construction of the
drainage system at the monastic complex.
According to the preliminary construction
schedule, the plan is to begin restorative
construction work upon approval and
completion of the architectural projects. Design
of the remaining facilities of the monastic
complex will continue until the end of 2017.

JULY 2014 – JUNE 2015

MAIN TASKS
FOR
2015–2016

TATEV GATEWAY

The 2015-2016 plans for Tatev Gateway include the
completion of architectural designs of facilities,
aimed at developing tourism infrastructure around
the Halidzor station of the Wings of Tatev ropeway.
The plan also includes completing the design of
the ropeway administration building. Concurrent
with the planned construction projects, the
technical-economic assessment of the second
phase of the Halidzor Gateway project is also
scheduled to be completed.
The ultimate goal is the safe and proﬁtable
operation of the Wings of Tatev. In addition to
maintaining and improving upon the provision of
services according to the international standards of
hospitality, our goal is to increase the total number
of visitors who travel using the aerial tramway.
As of ﬁscal year 2014-2015 the Wings of Tatev had
transported around 100.000 passengers, which
represents a year-on-year growth of 18.85%.

LOOKING FORWARD TO 2017

Key project objectives for 2015-2016:
Ÿ

Ÿ

36

Tatev National Park: complete the ﬁrst stage of project to establish national
park; create legal basis for national park, establish framework for zoning, and
deﬁne boundaries of future park territory.
B&B and Tourist Services Network: continue project to develop a network of
B&Bs and ancillary tourist services; programmatic steps are already underway
in this area to improve the quality of services rendered, develop
entrepreneurship, and create new jobs.

Ÿ

Festivals: organize festivals and help other organizations to do the same. Plans
for 2015-2016 include organizing celebrations for the New Year, Tyarnendarach
(Candlemas), and the next Sheep Shearing Festival.

Ÿ

Ancient Village Restoration: develop a concept proposal for the restoration of
the ancient villages of Tandzatap and Old Halidzor.

It may seem far away but we're
already preparing for 2017:
the 1,111th anniversary of the
Tatev Monastery.
In addition to completing major
parts of the restoration already
underway, we will be hosting a
festival to mark this special
occasion.
Stay tuned!
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LARGER TATEV

DISTINGUISHED SUPPORTERS
Noubar and Anna Afeyan
Ruben Aganbegyan and Veronika
Misyutina
Garo and Alice Armen
Gregory Baltzer
BIS ART CJSC
Mikhail Broitman
Jaсques and Patricia Der
Megreditchian
Movses Dzavaryan and Gayane
Antaranyan
Armen & Artcvik Garslian
Samvel Karapetyan
Ainitdin Karjauv
Danil Khachaturov
Ashot and Karina Khachaturyants
Maria Korneeva
Mikhail Kusnirovich
Gevorg Megrabyan
Leonid Mikhelson
Robert Musin
Zelimkhan Mutsoev
Galina Nesterova
Konstantin Nikolaev
Marianne and Michael
Obermayer
Mikhail Pogosyan
Igor & Irina Sagiryan
Mikhail Shelkov
Konstantin, Polina, Valeria
Sorokin
William Winters
Gagik & Irina Zakaryan
Igor & Lidia Zavyalov
SUPPORTERS
Mukhtar Ablyazov
Natalia Agapova
Boris Aleshin
Artur Andreasyan
Babken & Aida Arakelyan
Levon Arevshatyan
Vladimir Artyakov
Anushavan Arzumanyan

Margarita Avdonina
Ashot Bablumyan
Maria Baer
Mkhitar Beglaryan
Norair Belluyan
Valeriy Belotserkovskiy
Frederick and Lori Berliner
Artem Bikov
Erik and Zarema Bugulov
Artak and Irina Chibukhchyan
Igor & Olga Dergunov
Eivind and Gwenn Djupedal
Aleksey Dolgikh
Aleksander Faifman
Karen Galustyan
Armen Gasparyan
Mikhail Gaukhman
Ararat Gevorkyan
Roman Goryunov
Aram Grigorian
Norair and Anna Gyuzalyan
Artak Hanesyan
Ara Hayrapetyan
Irina Ikonnikova
David Ioseliani
Arman Jilavian
Igor Kamenskoy
Anatoliy and Nina Karachinskiy
Andranik Karapetyan
Aram Karapetyan
Artashes & Anahit Kazakhetsyan
Aslan Khalishkov
Denis Manturov
Anna Mazmanian
Nikita Mishin
Hakop Mkhitaryan
Andrew Mkrtchyan
Aleksey Mordashov
Gor Nahapetyan
Artak Nahapetyan
Leonid Novoselskiy
Roman Pakhomov
Emil Pirumov
Sergey & Marina Prudnik
Gedrus Pukas
Andrey Rappoport
Gagik Sahakyan
David Sargsyan
Armen Sarkisyan
Vazrik Sekoyan
Andrey Sharonov
Vladimir and Liana Smirnov
Yulia Solers

Olga Surikova
Artur Troﬁmov
Ashot & Olga Tumasyan
Semen and Alla Vinokurov
Sergey Virabyan
Aleksander Volkov
Stanislav Shekshnya Ward
Howell/Zest Leadership
Alexander and Sanya Yushkevich
Valentin and Svetlana Zavadnikov
Aleksandr & Larisa Zhirkov
FRIENDS
Marine Ales
Artur Amirkhanyan
Aren Apikyan
Mikael and Ani Asiryan
Artur and Armine Asiryan
Igor Blinov
Avetik Chalabyan
Vartan Darbinyan
Andrey Datsenko
Armen Dishdishyan
Timothy Flynn
David Gabrielyan
Araik Gasparyan
Evgeniy Gavrilenkov
Ruben Gevorkyan
David Harutyunyan
Ashot Karakhanyan
Azamat Karimov
Sergey and Tatiana Krasavin
Eleonora Malkhasyan
Ruben Matevosyan
Vladimir Mau
Julia Moeckli
Geoﬀrey and Tessa Nicholson
Richard Ogdon
Elena Orlova
Viktor & Valentina Pakhomov
Aleksandr Pankov
Gaspar and Irina Petrosyan
Vahan Sakanyan
Sergey & Julia Skvortsov
Samvel Vagradyan
Wilfried Vanhonacker
Vahan Vardanyan
Andrey Volkov
Marianna Vorobieva
Arman Voskerchyan & Kristina
Ter-Kazaryan

Thank you for your belief in the Tatev Revival Project and our work!
Your commitment to sustainable development is what helps us to continue contributing to the
regional economic development and job creation. When you make a gift to the Tatev Revival
Project, you join a select group of contributors who play a crucial role in advancing our eﬀorts.
ACCOUNTABILITY AND TRANSPARENCY
Accountability is our organization’s most important duty. Simply put, we insist on absolute
transparency in all that we do. We will work diligently to be eﬃcient in the use of the resources
that you entrust to us and, accordingly, we will abide by the strict set of principles which guide us.
We would be grateful for your donation and further support!

FUNDED

GENERAL
FUND

FUNDED

$ 5 232 000
FUNDED

$ 2 328 000

COST
FUNDED
NEEDED

$ 2 904 000

ST. ASTVATSATSIN CHURCH

COST
FUNDED
NEEDED

$ 40 000
$ 40 000
$0

ST. POGHOS PETROS CHURCH

$ 175 000
$0
$ 175 000

MONK quarters

COST
FUNDED
NEEDED

OIL MILL-DZITHAN

GRIGOR TATEVATSI MAUSOLEUM

NEEDED

COST
FUNDED
NEEDED

COST
FUNDED
NEEDED

$ 250 000
$ 250 000
$0

ST. GRIGOR LUSAVORICH CHURCH

$ 1 350 000
$ 753 500
$ 596 500

COST
FUNDED
NEEDED

$ 96 000
$0
$ 96 000

COMMUNAL QUARTERS

THE SWINGING TOWER-GAVAZAN

$ 930 000
$ 410 000
$ 520 000

COST
FUNDED
NEEDED

$ 96 000
$ 51 500
$ 44 500

COST
FUNDED
NEEDED

$ 2 295 000
$ 823 000
$1 472 000
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Ruben Vardanyan and Veronika Zonabend, the founders of Tatev Revival Foundation,
express their sincere appreciation to all partners and friends supporting the project.
PATRONS
Gagik Adibekyan
ARGA Foundation
Vladimir Avetissian
Igor and Larisa Fuksman
Levon Hayrapetyan
Mark Kurtser
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YOUR PARTICIPATION
JULY 2014 – JUNE 2015

ACTIVITY REPORT

OUR DONORS

You can make a contribution to the revival of Tatev Monastery and helping
economic sustainability in the surrounding communities by transfering funds to
the bank accounts below.
To learn more about Wings of Tatev, the world’s longest reversible aerial tramway,
please visit us at www.tatever.am
To make contributions or to learn more about the Tatev Revival Project and other
initiatives of IDeA Foundation, please visit us at www.idea.am

FOR USD contributions
INTERMEDIARY
BENEFICIARY’S BANK

CITIBANK NA, NEW YORK
SWIFT:CITIUS33
AMERIABANK,YEREVAN
SWIFT:ARMIAM22

BENEFICIARY’S ACCOUNT

1570004590220101

ACCOUNT HOLDER NAME

TATEV REVIVAL FUND

FOR EUR contributions
INTERMEDIARY

COMMERZBANK AG,
FRANKFURT SWIFT:COBADEFF

BENEFICIARY’S BANK

AMERIABANK,YEREVAN
SWIFT:ARMIAM22

BENEFICIARY’S ACCOUNT

1570004590220146

ACCOUNT HOLDER NAME

TATEV REVIVAL FUND

FOR GBP contributions
INTERMEDIARY
BENEFICIARY’S BANK

HSBC BANK PLC, LONDON
SWIFT:MIDLGB22
AMERIABANK,YEREVAN
SWIFT:ARMIAM22

BENEFICIARY’S ACCOUNT

1570004590220103

ACCOUNT HOLDER NAME

TATEV REVIVAL FUND

FOR RUB contributions
INTERMEDIARY

СБЕРБАНК РОССИИ, МОСКВА, РФ
БИК 044525225
К/С 30101810400000000225
ИНН 7707083893

BENEFICIARY’S BANK

ЗАО АМЕРИАБАНК, ЕРЕВАН, РА
К/С 30111810900000000371

BENEFICIARY’S ACCOUNT

1570004590220158

ACCOUNT HOLDER NAME

TATEV REVIVAL FUND
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